
 
CLEAR CREEK BOARD OF COUNTY COMMISSIONERS 

Special Meeting 
Fire Station 1, 681 County Rd. 308, Dumont, CO 80436 

Meeting Minutes 
November 5, 2025 

8:30 a.m. 
 

ALL IN ATTENDANCE: Chair, George Marlin; Commissioner, Rebecca Lloyd; Commissioner, Jodie 
Hartman Ball; County Attorney, Peter Lichtman; Interim County Manager, Colton Rohloff; Deputy County 
Clerk, Amy Hendricks; PIO, Megan Hiler-Wilson; Finance Director/Assistant County Manager, Rachel 
Harlow-Schalk 
 
Called to Order: Chair, George Marlin brought the meeting to order at 8:40 a.m. 

 
BOARD OF COUNTY COMMISSIONERS WORK SESSION 
 

County Fiscal Year 2026 Budget – Divisional Workshops – Rachel Harlow-Schalk 

• The following divisional budgets were reviewed/discussed during this session (the full recording can be accessed 
via the YouTube link below as the official minutes): 

 
Department Staff Presenting 
Sheriff’s Office Matt Brown and Sheriff’s Office 

Command Staff Members 
Animal Shelter Sue LeBarron 
Coroner Chris Hegmann and Nichol Nelson 
Internal Services Matt Taylor and John Butler 

 
Break 10:00 – 10:15 a.m. 
 

Department Staff Presenting 
Treasurer Carol Lee 
Public Health Dr. Tim Ryan 

 
Break 10:45 – 10:55 a.m. 
 

Department Staff Presenting 
Public Lands Alexis Sohlden and Martha Tableman 
Building David Danielson 
Planning Garrett McAllister 
Wrap Up & Big Picture of Deficit 
w/ Inclusions from Sessions 

Colton Rohloff and Rachel Harlow-
Schalk 

 
Meeting Adjourned at 11:23 a.m. 

 
 
**For official minutes, please see Zoom recording** 
https://www.youtube.com/watch?v=EG378Jnj3ik&t=1701s 

https://www.youtube.com/watch?v=EG378Jnj3ik&t=1701s

