LIST OF POSSIBLE PROJECTS GENERATED IN 2024 FOR 2025 BUDGET

Identified Projects are:
e Alps Mountain Cabins clean up and repair;

e Wildfire Mitigation on Open Space lands (Consult with Jeremy Johnson);
e Gates and signage in the Sheepkeep;

e Geneva Basin Gate — Possible Parking Improvement;

e Sun Shelter at Philadelphia Mill Site;

e Possible connector trails;

e Trail system in Alps Mountain area specific mention of trail to summit;

e Clean Up and Secure Missouri Mining Claim;

o Caretakers House at Alvarado Open Space Park;

e Historical Signage at former Cement House site and other sites (e.g, Arrastra,
Radium Mine, Philadelphia Mill Site, sign about George Jackson at Alvarado Open
Space Park) (Possible funding sources: CDOT, History Colorado); and,

o Develop Signage Template for Interpretive Signs.
e 4H and OS Cabin at Alvarado Open Space Park
e Demolition of Caretaker cabin at Alvarado OS

e Aloop trail in the Blue Hill/Blue Ridge area

Develop a comprehensive trail plan

It was also suggested during discussions that we might want to make a distinction between
“maintenance projects” and “capital projects” as well as between large and small projects.



