
Division Goals Card - Planning
Use this template to define your division's key objectives and their strategic importance. Each goal should be specific, 
measurable, and clearly linked to broader organizational success.

Goal Description Why the Goal is important?

Prepare plan and scope for updating County Master plan, including 
incorporation of state mandated elements (water, strategic growth)

Last update in 2017, state statute requires new elements

Regulatory Updates, Round 1: Targeted changes Need to reconcile contradictions, clarify ambiguities, address conflicts 
with state law, include elements required/encouraged by state law (ADU), 
review and improve processes, etc: Essentially a clean up to improve 
administration of codes (mostly zoning but also some subdivision)

Regulatory Updates, Round 2: Assess scope for more comprehensive 
updates, determine capacity needs

Make long-term plan for regulatory fixes needed to improve and 
streamline processes, explore consolidation and/or removal of zoning 
districts, update noticing provisions, provide administrative flexibility, 
clarify application submittal standards, improve definitions, reorganize 
document in more logical way, etc.

Incorporate other land use regulations into zoning Steps toward a unified code

Complete and incorporate County Land Access Regs into zoning Addresses a missing need for access requests across County property

Review and provide suggested updates to 1041 Regulations Last revised in 2012. New LR planner has the skills and capacity for this.

Prop 123 and SIPA micro grants State money for housing-related code updates/other department needs 

Better understand and explore development of Fiscal Impact Tool Stated as a goal in Master Plan

Review, identify, and select DLD Subarea Action Plan items Progress toward goals list in DLD plan
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