l Board Agenda Background

Date: 3/17/2026

To: Board of County Commissioners

Through: County Manager’s Office

From: Colton Rohloff, County Manager

Subject: Consideration of Approval of Commissioners’ Goals for 2026
RECOMMENDATION

Staff recommends approval of the 2026 Board of County Commissioners’ goals as presented.

BACKGROUND

Each year, the Board of County Commissioners establishes a set of strategic goals intended to guide policy
direction, organizational priorities, and collaborative efforts with partner agencies and community
stakeholders. These goals provide a framework for staff work plans, budget priorities, and
intergovernmental coordination throughout the year.

The proposed 2026 goals were developed through discussions among the Commissioners and County
leadership and are intended to reflect both ongoing initiatives and emerging priorities facing Clear Creek
County. The goals focus on areas such as childcare access, economic development, wildfire mitigation,
housing, fiscal sustainability, and community engagement.

ANALYSIS

Adoption of annual Board goals provides a shared direction for the organization and helps ensure
alignment between the Board’s policy priorities and departmental work plans. These goals assist staff in
prioritizing initiatives, coordinating with regional partners, and aligning future budget discussions with the
strategic direction established by the Board.

Several of the proposed goals reflect ongoing work already underway within the County, including
economic development coordination, regional housing initiatives, and wildfire mitigation efforts. Other
goals emphasize strengthening internal organizational culture and expanding opportunities for
community engagement.

CONCLUSION

Approval of the 2026 Board goals will provide clear policy direction for staff and partner organizations
while ensuring that County efforts remain aligned with the priorities identified by the Board of County
Commissioners. These goals will serve as a guiding framework for organizational initiatives,
intergovernmental coordination, and community engagement throughout the coming year.

Following Board approval, staff will prepare a shorter, more public-facing version of the goals document
for broader community communication and distribution.
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