
 

Clear Creek County Commissioners’ Goals 

Expand Childcare Access 
Support the expansion of childcare access throughout the County by partnering with local 
organizations and exploring options to increase funding for childcare scholarships. 

Strengthen Organizational Resilience and Regional Coordination 
Build organizational resiliency, succession-ready capacity, and advocacy with state and federal 
stakeholder agencies regarding operations and capital planning related to Interstate 70. 

Diversify County Revenue and Mitigate External Impacts 
Position the County, through legislative advocacy, the use of professional lobbyists, and other 
legislative strategies, to explore more diverse revenue options for counties and pursue direct 
mitigation of impacts on county services resulting from state and federal actions. 

Advance Economic Development and Diversification 
Continue building economic development capacity across the county and align goals to provide a 
clear path forward for increased economic diversification and long-term resiliency. 

Support Regional Housing Solutions 
Continue supporting the development and maturation of the Clear Creek Regional Housing 
Authority. 

Enhance Wildfire Mitigation and Forest Health 
Enhance wildfire mitigation capacity through collaboration with the CSU Extension Office and 
explore the development of a Forest Health Special District. 

Foster a Collaborative and Innovative Organizational Culture 
Continue cultivating a creative, collaborative, innovative, and safe work environment where 
healthy disagreement is encouraged and protected through board policies and training, with the 
goal of strengthening trust with staff and the public. 

Increase Community Engagement and Transparency 
Increase opportunities for direct community engagement by hosting more town halls and public 
forums throughout the County to share information, gather feedback, and strengthen 
relationships with residents. 


