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December 30, 2024

Staff is pleased to present the recommended 2025 Budget for Clear Creek County, totaling $46.5
million. This budgeft reflects the challenges and opportunities facing the County while maintaining
a commitment to fiscal responsibility and strategic priorities.

Staff proposed the 2025 budget in a special session held on October 29th which projected the
general fund deficit to be $3.9 million if the Board were to adopt all expenses. These expenses
included an increase in wages as the result of a comprehensive compensation analysis and
revenues less than previously understood. The purpose of proposing the wage increases was 1o
show pay against other Front Range governments in an effort to address the County’s 38%
turnover rate. This turnover rate is nearly four times higher than the County's goal of 10% and three
times the reported national average for local governments. While the turnover rate appears to be
going down, over the past 36 months it has averaged nearly 29%, which continues to be above
what should be the case in local government. As a team, we understood that turnover reduces
efficiency and increases the loss of intellectual capital important to the organizational stability.

Addifionally, the County continues to face significant financial pressures, including rising
employment costs, inflation driving up the price of supplies, services, capital equipment, and
construction, and a 2% reduction in revenues. This revenue decline is partially due to flattening
sales tax collections and state government actions aimed at reducing property tax growth.
Consequently, revenue growth has not kept pace with escalating costs or been inline with
previous annual projections.

During the October 29th special session, the Board of County Commissioners directed staff to
present a final budget with a general fund deficit more in line with historic levels of deficit
spending. To achieve this, staff implemented several significant changes:

¢ Eliminated seven full-time equivalent (FTE) positions.

¢ Removed the market compensation adjustment for the majority of all general fund
employees.

e Increased fees to better align with actual incurred costs.
e Included a one-time sale of County assefts.

e Placed into the General Fund as revenue replacement the balance of ARPA funds that
were not spent.
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Addifionally, to address the high cost of employee turnover without implementing the
compensation adjustment, all non-public safety general fund positions were transitioned to a 32-
hour work week. This reduction in hours did not reduce staff wages. For those staff who did not
receive the market compensation adjustments and moved to 32-hours, a 3% wage increase over
2024 wages was built in thus increasing the hourly rate.

The 2025 Budget reflects difficult but necessary decisions to balance financial constraints with the
County's long-term priorities. We remain committed to ensuring the sustainability of County
operations while addressing the needs of our residents and workforce.

General Fund

For several years, Clear Creek County has experienced a significant decline in revenue due to
reduced production at the Henderson Mine, historically one of the County’s largest contributors
to property tax revenue. In 2025, projections indicate that the assessed value of the Henderson
Mine will remain flat; however, the asset value of the mine is expected to continue declining,
having already dropped more than 20% since 2023. While this decline represents a substantial
reduction in property taxrevenue from one of the County’s major sources, collections countywide
have also been impacted. In 2025, state actions have capped property tax revenue growth and
lowered assessed values on certain properties, while high interest rates have slowed property
value growth statewide. As a result, overall property tax revenue is projected to decrease by 1%
in 2025.

Sales tax revenue is expected to decline by 3% in 2025, reflecting a statewide frend as consumers
feel the pressure of higher living costs on disposable income. However, investment earnings have
increased by 20% due to higher interest rates, which has helped offset some of the revenue
reductions in 2024.

Overall, the 2025 proposed General Fund budgeted expenditures would increase by $346,087
compared to the 2024 budget, primarily driven by rising personal costs. * General Fund Summary on pg.29

ARPA Spending Update

In accordance with federal law, all ARPA funds must be fully obligated by the end of 2024. Over
the past four years, ARPA funds were used to support several key projects and initiatives. These
include the Innovative Affordable Housing Planning (IHOP) program, repairs to jail facilities, the
initiation of the Dumont-Lawson-Downieville (DLD) sub-area plan development, the acquisition
and implementation of new building permit sofftware, and HVAC renovations and energy
upgrades for the Clear Creek Animal Shelter.

The remaining ARPA funds have been allocated in alignment with federal requirements as
revenue replacement to reduce the General Fund deficit for 2025.
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Personnel

In 2025, the total number of full-fime equivalent (FTE) positions will reduce by a net of 14.265. This
reduction is divided info three main categories: board approved changes to the 2024 budget

that were not reflected in the 2024 budget book, new positions in 2025, and positions that were
reduced as part of the County’s continued plan to address its ongoing structural budget issues.

2024 FTE additions include the following:
e 1.0 Deputy County Manager
o Sherriff's Office
o 1.0 Policy Analyst
o 1.0 Public Information Officer/Communications Manager
o 3.0 Sergeants for Patrol and Confinement

Additionally, transit operations were moved under Public Works with no change in FTE count,
and the animal shelter was transferred from the Sheriff’'s Office to Strategic and Community
Planning, also with no change in FTE count. Approved reductions consisted of removing 9.0 FTEs
as part of the dispatch transition to JeffCom.

FTE increases or changes for the 2025 budget are as follows:
¢ 1.0 Assistant County Attorney
e 1.5 FTEs to support the newly consolidated countywide building inspection department
e 2.0 FTEs for the Sheriff's Office: 1.0 Records Technician and 1.0 Kitchen Manager
Reductions to FTE count for the 2025 budget are as follows:
e Position eliminated for 2025 proposed budget
o 1.0 Prevention Worker in Health and Human Services
o 2.0 Detention Deputies
o 1.0 Patrol Deputies
o 1.0 Radio Technicians
e Additional Positions eliminated for the 2025 final budget are as follows:
o 1.0 Archivist
o 0.5 Coroner
o 1.0 Chief Deputy Clerk
o 1.0 Emergency Management Coordinator
o 1.0 Facilities Technician
o 1.0 GIS Technician
o 1.0 Senior Planner

o 0.5 Trails Technician
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o 1.0 Recreation Facilities Manager

e 7.6 FTE by reducing 38 positions to 32-hour work weeks

Division
Assessor

Clerk and Recorder/Elections

Commissioners
Coroner

County Attorney
County Manager

Emergency Medical Services

Finance

Human Resources
Human Services
Internal Services

Information Technology

Transit Operations
Public Health
Public Works
Sheriff

Strategic and Community Planning

Surveyor
Treasurer/Public Trustee
Total FTE's

Introductory Section

2024
4.500
6.000
3.000
2.900
2.250
4.000

24.800
3.700
3.000

13.750
9.650
3.000
3.925
9.540

31.500

60.725

17.675
1.000
3.000

207.915

2025
3.900
4.200
3.000
2.200
2.800
3.600

24.800
3.400
2.600

13.750
5.750
2.600
3.925
8.625

31.300

59.025

14.575
1.000
2.600

193.650

Change
(0.600)
(1.800)

(0.700)
0.550
(0.400)

(0.300)
(0.400)
(3.900)
(0.400)
(0.915)
(0.200)
(1.700)
(3.100)

(0.400)
(14.265)
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Conclusion

The measures implemented between the October 29t special session on the proposed budget
and this final budget, are part of the County’s long-standing efforts to confront structural
budgetary challenges as we transition away from a primarily resource-extraction-based
economy. In 2015, the County employed 228 full-time equivalents (FTEs) before the Henderson
Mine announced reduced production. Within this budget, the FTE count has been reduced to
193.65. This reduction reflects the County’s management and Board’s continued commitment to
achieving a financially sustainable future.

However, despite these efforts, Clear Creek County continues to face significant structural
funding issues. The opportunities for further savings through efficiency and cost reduction have
been largely exhausted. Moving forward, the only viable options to address the ongoing
financial crisis are service line eliminations and revenue solutions.

Amid these challenges, Clear Creek County remains steadfast in its commitment to providing
quality services and building a better, more resilient community. As County Manager, | look
forward to contfinued collaboration with staff and elected officials fo work foward a sustainable
financial future.

| am deeply grateful for the unwavering support, leadership, and guidance of the
Commissioners and the entire community throughout the development of the 2025 Budget. |
also want to express my sincere appreciation to all County departments and staff for their
dedication to serving the Clear Creek community. It is the caliber and commitment of our staff
that make a tangible difference every day. Special thanks are extended to our Finance team
for their tireless commitment and long hours in preparing this comprehensive budget document.
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Sincerely,

Brian D. Bosshardt
County Manager
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Budget Overview
The Clear Creek County budget is prepared in conformity with generally accepted accounting
principles as applicable to governmental units. The County was chartered in 1861 and is governed
by a board of three elected commissioners. Major operations within the County include law
enforcement, roads, health, certain social services, solid waste disposal, emergency response
services, open space acquisition and maintenance, planning and zoning, transit, and general

administrative services. The following is a summary of significant accounting policies.

The intent of the budget process is to create a strategic resource allocation plan for the purpose of
delivering services to residents. During this process, the Board of County Commissioners sets the
direction of the budget and input is gathered from the community and staff.

Guidelines for the budget development process are developed by the County Manager and Finance
Director/Assistant County Manager, in collaboration with other department directors, and are
consistent with County policies and legal requirements.

BUDGET ENTITY

This budget includes separately administered organizations that are controlled by or dependent on
the County including:

Clear Creek
County

Emergency Housi
Services General ousing

Improvement Authority
District

Public Trustee

Public Trustee

The Public Trustee budget was adopted by the Clear Creek County Public Trustee and submitted
to be included in the adopted County General Fund budget. The office of the Public Trustee
performs public services in accordance with C.R.S. 38-37-101 et seq and is currently served within
the County Treasurer’s Office.

Emergency Services General Improvement District (ESD)

The Clear Creek Emergency Services General Improvement District (ESD) was formed in 1988
by voters in Clear Creek County's unincorporated areas. The ESD was created to provide
emergency response to fire, medical, and other emergency situations. The Board of County
Commissioners is also the District’s Board of Directors. The operations and accounts of the ESD
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are reported in the Emergency Services General Improvement District Fund. On January 1, 1999,
the ESD transferred operations for emergency fire response to the Clear Creek Fire Authority
through intergovernmental agreement. The Authority, created by agreement with the
municipalities in Clear Creek County and the ESD, appoints one member to the Authority board
of seven. The ESD continues to exist for purposes of assessment and collection of property taxes
and subsequently makes periodic statements to the Authority. Additionally, the Volunteer
Firefighters Pension Fund was combined with the municipalities’ volunteer pension funds and all
volunteer funds transferred to the combined trust fund in January of 2000. The pro rata share of
the required pension contributions are paid by each of the participating agencies in the Fire
Authority. The ESD budget is adopted by a standalone resolution, separate from all other County
funds. Information regarding the ESD budget is included for the reader in this budget book.

Housing Authority

The Housing Authority was created by the Board of County Commissioners based on petitions, a
needs assessment, testimony and evidence offered. At a hearing on the petitions regarding the
shortage of decent, safe, and sanitary dwelling accommodations in the County available to low
income families. The County Commissioners were appointed, ex officio, to serve as the
commissioners of the Clear Creek County Housing Authority. The Housing Authority budget is
adopted in a standalone resolution, separate from other County funds. Information regarding the
Housing Authority budget is included in this budget book.

Ambulance Sales Tax Fund — Operating expenditures for Emergency Medical Services (EMS)

were accounted for in the General Fund in the year 2022 and prior. In 2023, sales tax adoption
resulted in the creation of separate EMS dollars accounted for in the Ambulance Sales Tax Fund.
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FUND ACCOUNTING

The accounts of the County budget are organized on separate funds, each of which is considered a
separate accounting entity collecting specific revenues to carry out specific activities. Resources
are allocated to and accounted for in individual funds based upon the purposes for which they are
to be spent and how spending activities are managed. The various funds are grouped into fund
types and broad fund categories as shown in the following table.

General This is the general operating fund of the County and General Fund
Fund is used to account for all financial resources except
those required to be accounted for in a special
revenue fund. Principal sources of revenue are
property and sales taxes, charges for services, and
State shared or grant revenue. Primary expenditures
are for general administration, building services,
transit, and law enforcement.
Special These funds account for revenues derived from Road and Bridge
Revenue specific taxes or other earmarked revenue sources Emergency Telephone
including state highway user’s tax, federal and state Conservation Trust
grants, and property taxes that are legally restricted Human Services
to expenditure for specific purposes. Lodging Tax
Public Health
Open Space Trust
Ambulance Sales Tax
Capital Improvement
Emergency Services District

Housing Authority
Capital These funds are used to account for and report Capital Projects Fund
Projects financial resources that are restricted, committed, or
assigned to expenditures for capital outlays.
Debt
Service Funds for the repayment of debt. Health Clinic-Debt Service
BASIS OF ACCOUNTING

Basis of accounting refers to the specific time at which revenues and expenditures/expenses are
recognized in the accounts and reported in financial statements. Additionally, the basis of
accounting relates to the timing of the measurements made, regardless of the measurement focus

applied and depends on the purpose for which the fund has been established.

Clear Creek County governmental funds use the modified accrual basis of accounting. Under this

method, revenues are recognized when they become measurable and available as net current assets.
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“Measurable” means the amount of a transaction can be determined and ‘“available” means
collectible within the current period or soon thereafter to be used to pay current liabilities.
Revenues collected by another governmental unit are considered measurable and are recognized
at that time. Property taxes for the ensuing year are considered measurable and are accrued as
receivable. However, since they are not available to finance current operations, they are recorded
as deferred revenues. Expenditures are generally recognized on the accrual basis of accounting
when the related fund liability is incurred.

BUDGETS AND BUDGETARY ACCOUNTING

The County follows these procedures in establishing the budgetary data reflected in the adopted
budget:

e By Colorado state law, on or before October 15" annually, the County Budget Officer (Finance
Director/Assistant County Manager) submits to the Board of County Commissioners a
proposed operating budget for the fiscal year commencing the following January 1. The
operating budget includes proposed expenditures and the means of financing them.

e Public hearings are conducted to obtain taxpayer comments.

e Priorto January 1, the budget is legally enacted through passage of a resolution. This resolution
authorizes an expenditure budget at each fund level. The expenditure budget then becomes the
level of control upon which expenditures cannot legally exceed appropriations.

e Formal budgetary integration in all funds is employed as a management control device during
the year.

e Budgets are adopted for all funds on a basis consistent with generally accepted accounting
principles (GAAP) as applicable to governmental units.

e If during the fiscal year the governing board deems it necessary, in the view of the needs of
the various offices or departments, it may transfer by resolution, budgeted and appropriated
monies from one or more spending agencies in a fund to one or more spending agencies in that
fund or in another fund.

e If during the fiscal year, the County receives unanticipated revenue or revenues not assured at
the time of the adoption of the budget from any source other than the local government’s
property tax mill levy, the governing board may authorize the expenditure of these
unanticipated funds by enacting a supplemental budget and appropriation.

e All appropriations lapse at the end of each calendar year.

As required by law, this budget was adopted by the Clear Creek County Board of County
Commissioners on December 10, 2024 with Resolution 24-71, by the Clear Creek County
Emergency Services General Improvement District Board of Directors on December 10, 2024 with
resolution ESD 24-04. The Public Trustee submitted a budget to the Board of County
Commissioners in October of 2024 which is incorporated and made a part of the 2025 County
Budget adopted by the Board.
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FINANCIAL POLICIES

The County’s financial policies guide elected officials and staff to assist in meeting resident needs
and long-term financial sustainability. A structurally balanced budget is essential to maintain long-
term financial sustainability. Each budget year, an analysis is completed to match ongoing revenue
or recurring revenue with ongoing or recurring expenses. Due to the significant decline in property
tax revenue expected over the next several years, recurring expenses may outpace recurring
revenue for the next few years. The County expects to use the available fund balance over the next
to stabilize service delivery for residents and will continue to make strategic changes to ensure in

the long-term, the County will return to a consistent year over year structurally balanced budget.

Commissioners have adopted a governmental fund balance policy. This policy sets reserve
requirements equal to a specified percentage of the current year as follows: General Fund, 30%,
Road & Bridge Fund and Open Space Trust Fund each 20%.

TABOR - In November 1992 Colorado voters passed the Taxpayer Bill of Rights (TABOR) as an
amendment to the State Constitution. This amendment restricts growth in governmental spending
and property tax revenues to amounts adjusted for inflation and a local growth factor. In 1999 the
County voters approved a referendum that allowed the County to retain revenues that might
otherwise have been refunded to citizens under the TABOR limits. As a result, the County can
retain excess revenues, if any, and spend them for any governmental purpose. The County
continues to be subject to other TABOR requirements, including a 3% emergency reserve, and no
real estate transfer tax or income tax can be imposed.
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Budget Calenda
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2017 County Vision Plan

On Wednesday, January 18, 2017, the Clear Creek County Planning Commission approved the
new 2016 Community Master Plan, an update to the previous plan adopted in 2004. This
updated Master Plan outlines a comprehensive vision aimed at enhancing several key elements,
including:

Supporting a diverse economy,

Building a resilient community,
Protecting natural and cultural resources,
Increasing focus on recreation, and

Recognizing and valuing the distinct local communities and sub-areas within the County.

The plan is centered on improving the County's overall quality of life while balancing growth
and preservation.

A Master Plan serves as a guiding document for the Planning Commission and Board of County
Commissioners. It informs their decisions on land use, new development or redevelopment, land
protection, and economic diversification efforts, ensuring a strategic and thoughtful approach to

the County’s future.

Download a PDF of the Plan
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Fund Structure — Governmental Funds

General Road and Bridge Human Services
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Emergency Services District Housing Authority

Major Funds — Activities accounted for in major funds include general government services such
as public safety, land use and planning, public improvements, road and bridge maintenance, and
administrative services. All of these services are primarily funded with property tax, sales tax,
grants, and charges for service.

Non-Major Funds — Activities accounted for in the non-major funds are funded through revenue
that is legally restricted for a specific purpose such as 911 emergency response and medical
services, open space acquisition and maintenance, promoting tourism, and public health prevention
and education.

Component Units — The County reports two blended component units, the Emergency Services
District

(ESD) which provides emergency response to fire and other emergencies in the County, and the
Housing Authority. The budget for each blended component unit is adopted separately from the
County budget.
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Assessor

Board of County Commissioners
Clerk and Recorder/Elections
Coroner

County Attorney

County Manager

Emergency Medical Services
Finance and Budget

Human Resources

Human Services

Information Technology
Internal Services

Public Health

Public Trustee

Public Works

Sheriff

Strategic and Community Planning

Surveyor
Transit
Treasurer/Public Trustee
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Organizational Chart
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Budget Summary — All County Funds

Combined Budget Summary

Revenue 2023-Actual 2024 Rev-Budget 2025-Proposed
Property Tax 10,974,924 12,058,484 11,915,029
Sales Tax 6,892,305 7,501,417 7,249,446
Lodging Tax 402,705 300,000 380,000
Other Taxes 930,653 949,700 917,000
Intergovernmental Revenue 9,662,105 12,825,000 9,970,625
License and Permits 420,050 505,150 858,279
Charges for Services 4,983,602 5,564,039 5,295,930
Fines and Forfeitures 72,132 37,000 51,000
Investment Earnings 1,549,198 1,110,750 1,657,000
Contributions and Donations 530,773 439,020 915,085
Other 2,042,721 539,299 352,525

Total Revenues 38,461,168 41,829,859 39,561,918

Expenses
Personnel 19,347,823 21,137,807 22,819,508
Supply Expense 2,211,318 2,186,807 2,310,226
Contract Services 8,299,468 9,219,099 10,957,262
Non-Departmental 1,348,540 1,558,406 1,394,951
Debt Service 921,474 1,244,155 858,237
Projects 574,481 2,474,648 1,806,982
Capital Outlay 5,762,957 9,905,938 6,411,447

Total Expenditures 38,466,062 47,726,860 46,558,613
Other Financing Sources (Uses)
Transfers In 655,025 705,438 682,160
1 Transfers Out (655,025) (705,438) (682,160)
2 Proceeds from Capital Leases - - -
Sale of Assets 39,639 100,000 380,000
Grand Total 39,639 100,000 380,000
Change All Funds Balance 34745 $ (5,797,001) $ (6,616,695)

1 Transfer to Housing Authority Reflected

2 Proceeds from Capital Leases Removed: Engie Insight, other leases purchased permanent easement in 2023
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Revenue Summary
The County receives revenue from various sources. The table below summarizes all funding sources received in
2023 and the amount budgeted for 2024 and 2025.

Description 2023-Actual 2024-Rev Budget 2025-Proposed
Property Tax 10,974,924 12,058,484 11,915,029
Sales Tax 6,892,305 7,501,417 7,249,446
Lodging Tax 402,705 300,000 380,000
Other Taxes 930,653 949,700 917,000
Intergovernmental Revenue 9,662,105 12,825,000 9,970,625
License and Permits 420,050 505,150 858,279
Charges for Services 4,983,602 5,564,039 5,295,930
Fines and Forfeitures 72,132 37,000 51,000
Investment Earnings 1,549,198 1,110,750 1,657,000
Contributions and Donations 530,773 439,020 915,085
Other 2,042,721 539,299 352,525

Total Revenues 38,461,168 41,829,859 39,561,918

Note: blended component unit budgets are adopted separately and not included in the totals above.

The next several pages describe funding sources that comprise a majority of the revenue received by the
County. Each graph shows the amount of revenue recognized in various County funds.
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Revenue Summary (continued)

Property Tax — Property tax is the largest single source of revenue for the County. All properties within the
County—including land, buildings, mineral interests, vehicles, and certain commercial equipment—are subject
to property tax. The amount of tax owed is based on the assessed value of the property, which is determined by
the County Assessor’s Office in accordance with the Colorado State Constitution and Revised Statutes.

Properties are revalued every two years in odd-numbered years. In 2025, state measures have capped property
tax revenue growth and reduced assessed values for certain properties. Additionally, high interest rates have
slowed property value growth across the state. As a result, overall property tax revenue is projected to decline
by 1% in 2025.

Property tax is due based on a mill levy set by the Board of County Commissioners each year. The Taxpayer’s

Bill of Rights (TABOR), an amendment to the constitution adopted by voters in 1992, requires voter approval
for any increase in the mill levy.

The table below shows the total property tax collected or assessed by fund by year and the applicable mill levy:

Fund / Mill Levy 2021-Actual  2022-Actual 2023 Actual 2024-Budget 2025-Budget
General Fund / 27.516 $ 9,615,829 § 9,299,388 §$ 8,589,295 § 9,442,826 $ 9,324,828
Road and Bridge / 5.750 2,009,992 1,942,673 1,795,655 1,974,092 1,948,603
Open Space / 1.000 349,465 337,962 312,156 343,175 338,887
Human Services / 0.890 310,937 300,786 277,819 305,426 301,610

Total $12,286,223 § 11,880,809 $10,974,925 $12,065,519 $11,913,929
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Revenue Summary (continued)

Sales Tax — Sales tax is applied to all items sold within the County, as well as certain services, including
telephone, gas, and electric services. The total sales tax rate is 2.65%, which is distributed among three funds:

e 1.00% to the General Fund
e 1.00% to the Road & Bridge Fund (as approved by voters in 2021)
e 0.65% to the Ambulance Sales Tax Fund (as approved by voters in 2017)

Sales tax revenue has flattened statewide throughout 2024, with little to no growth anticipated in 2025.

The table below shows the total sales tax collected by fund by year:

Fund 2021-Actual  2022-Actual  2023-Actual 2024-Budget 2025-Budget
General Fund $ 2,354932 § 2,586,190 $ 2,602,027 $ 2,732,128 $ 2,735,640
Road and Bridge - 2,586,453 2,600,161 2,732,128 2,735,640
Ambulance 1,584,026 1,681,023 1,690,118 1,774,624 1,778,166
Total $ 3,938,958 § 6,853,666 $ 6,892,306 $ 7,238,880 $ 7,249,446
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Revenue Summary (continued)

Lodging Tax — Lodging tax is due on the short-term rental of rooms or accommodations. The tax is assessed on
the cost of the room plus any additional fees and charges such as cleaning fees, guest fees, and pet fees. The
County lodging tax rate is 2.0%.

Previously, these funds were largely limited to uses that promote tourism in Clear Creek County. Lodging Tax
funds have been remitted to the Clear Creek County Tourism Bureau per an established agreement. At the
November 2022 election, Clear Creek County voters approved a change to lodging tax uses to allow a minimum
of 60 percent of the revenue to support housing for the tourism-related workforce, including seasonal workers,
and other workers in the community, and for other purposes permitted by law. Also in 2022, the Town of
Georgetown residents voted to impose sales tax on lodging sales inside town limits. The Clear Creek County
Commissioners voluntarily agreed that as of July 1, 2023, Clear Creek County would no longer collect its 2%
lodging tax on lodging sales made within the Town of Georgetown. Therefore, Clear Creek County lodging tax
is projected to decline in the second half of 2023 and through the year 2024 with potential for small increases in
2025.

This tax is accounted for in the Lodging Tax Fund and generates 100% of the revenue in this fund.

The table below shows the total lodging tax collected by fund by year:

Fund 2021-Actual  2022-Actual  2023-Actual 2024-Budget 2025-Budget
Lodging Tax Fund § 430,878 $ 489,707 § 402,705 $ 300,000 $ 380,000
Total § 430,878 $ 489,707 § 402,705 $ 300,000 $ 380,000

Budget Summary All County Funds | 5



Revenue Summary (continued)

Other Taxes — Other taxes include marijuana excise tax and specific ownership tax. There is a 5% County excise
tax on marijuana cultivation and a 5% excise tax on the retail sale of marijuana in areas of the County where
there is no special municipal tax on retail marijuana. Specific ownership tax is paid in lieu of personal property
tax and is assessed annually when a vehicle is registered in the County. It is assessed on the original taxable
value of the vehicle at the time of purchase with a downward adjustment in value each year the vehicle is in
service. The County’s population has been stable over the past decade and growth is expected to be at or near
0% for the next several years. Therefore, other taxes are projected to remain flat.

The table below shows the total of other taxes collected by fund by year:

Fund 2021-Actual  2022-Actual  2023-Actual 2024-Budget 2025-Budget
General Fund $ 111,776 $ 53,197 $§ 148857 $ 48,500 $ 35,000
Road and Bridge 921,895 858,364 872,237 880,000 865,000
Open Space 27,875 26,115 22,163 17,000 17,000
Human Services 630 585 683 - -

Total $ 1,062,176 $ 938261 $ 1,043,940 $ 945,500 $ 917,000
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Revenue Summary (continued)

Intergovernmental Revenue — Intergovernmental revenue includes federal and state grant funding and revenue
received from governmental entities. This revenue includes capital grants for construction of trails, buildings or
the purchase of equipment, and includes ongoing revenue such as severance tax and a portion of statewide lottery
sales received from the State. This revenue provides operating as well as capital resources for the County.

The County created the CCHAT program (Clear Creek Health Assistance Team) in 2023 to improve emergency
response to those experiencing a crisis that does not require law enforcement intervention. The CCHAT program
is anticipated to continue to receive grant funding to cover wages and benefits for additional FTE’s and program
start up equipment.

Intergovernmental Revenue
$14,000,000
$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000

$2,000,000

General Fund Road and Bridge Capital Projects Conservation Trust

Ambulance Sales Tax Human Services Public Health Clinic-Debt Service
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The table below shows the total of intergovernmental revenue collected by fund by year:

Fund
General Fund

Road and Bridge
Conservation Trust
Ambulance Sales Tax
Capital Projects
Human Services
Public Health
Clinic-Debt Service

Total

2021-Actual ~ 2022-Actual 2023-Actual
$ 4,092,150 $§ 4,712,549 § 2,906,556 $
1,209,605 1,418,821 1,156,302
50,361 49,227 54,044
87,226 - 97,881
581,675 2,681,531 1,628,037
3,154,302 3,646,425 3,122,599
960,500 1,054,537 750,144
1,215,696 141,374 -
$11,351,515  $ 13,704,464 § 9,715,563 §

2024-Budget

2025-Budget

2,746,067 $ 2,315,257
1,155,000 1,311,946
50,000 53,000
572,779 552,951
2,203,000 450,000
3,408,551 3,696,752
1,214,603 928,450
1,000,000 662,269
12,350,000 § 9,970,625

Licenses and Permits — Residents and businesses participating in or conducting regulated activities within the

County pay a license or permit fee. Examples include a marijuana excise tax license, building permits issued to

construct or improve property, an animal license, or a short-term rental license.

This funding source is driven by price and frequency or activity. Periodically, the County reviews fees in relation

to the cost of operating the program or providing the service and may increase fees as needed. There are some

programs where fees will increase in 2024 resulting in a projected increase of 13% in total licenses and permits

revenue for the next year. In 2025, there are no increases planned at this time.

The table below shows the total of licenses and permits collected by fund by year:

Fund
General Fund
Road and Bridge
Ambulance Sales Tax
Public Health

Total

Budget Summa

2021-Actual ~ 2022-Actual
$ 430,128 $ 450,379
14,290 31,245
45,567 46,004
$ 489,985 $ 527,628

ry All

County Funds

$

$

2023-Actual
377,645
14,040
28,365
420,050

$

$

2024-Budget
441,150
20,000
10,000
34,000
505,150

2025-Budget
$§ 441,150
16,000
10,000
32,000
$ 499,150
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Revenue Summary (continued)

Charges for Services — Charges for services are payments made by customers, residents, businesses and other
governmental entities for services provided by the County. Examples of services provided include emergency
medical transport, emergency telephone service, confinement and transportation of prisoners, document and

filing fees, and impact fees.

This funding source is driven by population, County size, price and policy. In 2024, rates were adjusted to reflect
increased cost of providing service.

The table below shows the total of charges for services collected by fund by year:

Fund 2021-Actual 2022-Actual 2023-Actual 2024-Budget 2025-Budget
General Fund $ 3,058,154 $ 3,070,781 $ 3,649,506 $ 4,102,339 $ 3,680,430
Road and Bridge 25,885 15,185 18,756 15,500 12,500
Emergency Telephone 416,405 398,021 391,920 463,000 471,000
Ambulance Sales Tax 801,270 748,327 890,272 955,200 1,100,000
Public Health 7,800 2,848 12,643 2,500 20,000
Capital Improvement 73,600 21,460 12,400 25,000 25,000

Total $ 4,383,114 § 4256,622 $ 4,975,497 $ 5,563,539 $ 5,308,930
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Revenue Summary (continued)

Contributions and Donations — Contributions and Donations are revenue received from outside parties. This
revenue may be unrestricted in how it can be used by the County or it can be restricted by the donor in how the
revenue may be used.

This funding source is often driven by programs or projects the County undertakes. For the past few years, the
County has received significant donations related to the construction of the Clear Creek County Health and
Wellness Center. The Wellness Center was completed in July 2021, and County Commissioners participated in
a coordinated fundraising campaign to support the cost of construction of the Center. The County expects to
receive donations through the year 2026 related to pledges made by outside parties for the development of this
Center. Contributions and donations are recorded in the General Fund unless the donor specifies a restriction in
use. If there is a restriction, the donation is recognized in the fund where the specific program or project is
tracked.

The table below shows the total of charges for services collected by fund by year:

Fund 2021-Actual ~ 2022-Actual 2023-Actual 2024-Budget ~ 2025-Budget
General Fund $ 11,622 $ 102,611 $ 4,000 $ 198,400 $ 457,585
Ambulance Tax - - 9,165 - -
Human Services 2,957 5,500 3,000 10,000 3,000
Emergency Telephone - 750 - - -
Open Space 3,285 5,600 3,250 - -
Public Health - - 38,022 30,620 500
Clinic-Debt Service 1,227,304 655,593 270,219 200,000 254,000

Total $ 1,245,168 §$ 770,054 $ 327,656 $ 439,020 $ 715,085
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Revenue Summary (continued)

Investment Earnings — Available excess funds are pooled and invested in allowable investment instruments. The
County maintains a fixed income portfolio with less than a five-year duration. With the rapid rise in short-term
interest rates, the County projected investment earnings to increase in 2024. Investment earnings were previously
recorded in only a few funds; however, the Commissioners adopted a change effective January 1, 2024 to require
investment earnings be recognized in each fund in proportionate share to that fund’s available cash balance. In
2025, investment earnings will be recognized in all County funds.

The table below shows the total of investment earnings collected by fund by year:

Fund 2021-Actual  2022-Actual 2023-Actual 2024-Budget  2025-Budget
General Fund $ 137,905 $ 240,533 $ 1,399,196 $ 750,000 $ 1,000,000
Road and Bridge - - - $ 175,000 $ 300,000
Emergency Telephone 2,856 8,904 24,785 12,500 25,000
Capital Improvement - - 1,287 1,000 1,000
Open Space 13,594 31,525 116,882 55,000 132,000
Conservation Trust - - - 250 1,000
Lodging Tax - - - 2,000 10,000
Ambulance Sales Tax - - - 20,000 25,000
Capital Projects - - - 40,000 30,000
Human Services - - - 10,000 15,000
Public Health - - - 10,000 18,000
Clinic-Debt Service 776 809 7,047 35,000 100,000

Total $ 155,131 $ 281,771  $ 1,549,197 $ 1,110,750 $ 1,657,000

Budget Summary All County Funds | 11



Description
Personnel
Supply Expense
Contract Services
Non-Departmental
Debt Service
Projects
Capital Outlay
Total Expenditures

Budget Summary All

Expenditure Summary

2023-Actual

19,347,823
2,211,318
8,299,468
1,348,540
921,474
574,481
5,762,957

38,466,062

County Funds

2024-Rev Budget
21,137,807
2,186,807
9,219,099
1,558,406
1,244,155
2,474,648
9,905,938
47,726,860

2025-Proposed

22,819,508
2,310,226
10,957,262
1,394,951

858,237

1,806,982

6,411,447
46,558,613
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Debt Summary, Legal Limit, and Amount Outstanding
The County uses long-term debt to fund capital projects or capital equipment purchases. Currently, the County
has three issues outstanding which are described in further detail on the next page. The County did not receive
a bond rating for these issues. The following table shows required principal and interest payments by year and

includes the name of the fund where the expenditure will be recognized.

General Fund

General Fund Road and Bridge

Health Clinic-Debt Service

Year Energy Efficiency Body Worn Cameras Heavy Equipment Health and Wellness Center
2024 $ 78,531 $ 93,884 $ 118,823 $ 642,032
2025 - 93,884 118,823 638,478
2026 - 93,884 89,117 639,672
2027 - - - 640,491
2028 - - - 640,933
2029 - - - 640,998
2030 - - - 640,688
Total $ 78,531 $ 281,652 $ 326,763 $ 4,483,292

Legal Debt Limit — Colorado Revised Statute 30-26-301 (3) limits general obligation indebtedness to three
percent of actual value of all property within the County. Actual Value is determined by the County Assessor.

The County does not have debt subject to this limit. However, the table below shows a calculation of this limit.

Legal Debt Limit
2024 Amount
Actual Value $3,060,057,740
3% of Total 91,801,732
Amount of Debt

Applicable to Limit $

Budget Summary All

County Funds
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Certificates of Participation and Capital Leases
Following is a summary of outstanding debt issues along with a chart showing the cash flow related principal
and interest payments by year. Certificates of Participation — Certificates of Participation (COPs) are a lease
purchase obligation. COPs are financing agreements where a 3rd party places a lien on County owned property
and provides cash proceeds to the County for construction of a capital project. The County agrees to make
lease payments over an extended term and repay the cash proceeds along with interest. Once repayment is
reached, the 3rd party releases the lien on County property. The Health and Wellness Center was constructed
using $5.6M in COP proceeds secured by a lien on the County Courthouse over a 10-year term with an interest
rate of 2.51%.

Repayment is from the Health Clinic-Debt Service Fund.

Capital Leases— The County entered into two capital leases: 1. a lease to finance energy efficiency
improvements and equipment over an 8-year term with an interest rate of 2.20%, 2. a lease to finance the
purchase of heavy equipment over an 5-year term with an interest rate of 2.79%. Repayment is made from the
General Fund for the energy efficiency improvements and from the Road and Bridge Fund for the heavy

equipment.

2023 Actual 2024 Estimated 2025 Budgeted

Fund From Expenses Expenses Expenses
General Fund 172,415 175,000 93,884
Road & Bridge 108,921 119,000 124,353
Health Clinic 640,138 642,032 640,000
Total $ 921,474 $ 936,032 $ 858,237
2023 Actual 2024 Estimated 2025 Budgeted

Fund To Expenses Expenses Expenses
Debt Service $ 921,474 $ 936,032 $ 858,237
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Divisions Departments/Positions FTE's

Assessor (elected) 1.000
Licensed Appraiser 1.600
Appraiser Trainee 0.800
Property Transfer Technician 0.500
Clerk & Recorder (elected) 1.000
Chief Deputy Clerk & Recorder 0.000
Deputy Clerk 3.200
Commissioners (elected) 3.000
Coroner (elected) 0.500
Chief Deputy Coroner 0.800
Deputy Coroner 0.900
County Attorney 1.000
Executive Assistant/Paralegal 0.800
Assistant County Attorney 1.000
County Manager 1.000
Deputy County Manager 1.000
Public Information Officer 0.800
Operations Director 0.800
EMS Director 1.000
CCHAT Director 1.000
CCHAT Licensed Crisis Clinician 2.000
CCHAT Community Paramedic 1.000
EMS Captain 3.000
Paramedic 7.000
Paramedic FTO 3.000
Quality Assurance and Education Corr. 1.000
EMT 5.000
Billing Specialist 0.800
Finance Director 1.000
Grants Administrator 0.800
AP/Payroll Specialist 1.600
Human Resources Director 1.000
Human Resources Specialist 0.800
Human Resources Generalist 0.800
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Divisions Departments/Positions FTE's
Human Services

Human Services Director 1.000
Office Administrator 1.000
Bookkeeper 1.000
Assistance Coordinator 1.000
Therapist 0.750
Caseworker Supervisor 1.000
Caseworker (I-1l) 4.000
Child Support Admin Technician 1.000
Adult Protection Supervisor 1.000
Eligibility Case Manager 1.000
Veterans Services
Veterans Services Officer 1.000
Mapping/GlIS
Internal Services Director 1.000
GIS Specialist 0.800
Special Projects
Special Projects Manager 0.800
Facilities
Building Maintenance Supervisor 0.800
Facilities Technician 0.800
Facilities Maintenance Worker 1.550
Information Technology Director 1.000
Systems Administrator 0.800
Help Desk Technician |l 0.800
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Divisions Departments/Positions FTE's

Public Health
Public Health Director 1.000
Public Health Nurses 1.600
Admin Assistant 0.800
Environmental Health Manager 0.800

Environmental Health
Technician/Emergency Preparedness

Coor. 1.000
Mountain Youth Network

MYN Manager 1.000

MYN Involvement Coordinator 0.800

MYN Youth Program Coordinator 0.800

Trek Teen Council Coordinator 0.625

MYN Youth Advisor 0.200

Public Works Administration

Public Works Director 1.000
County Engineer 1.000
Capital Projects Manager 1.000
Public Works Technician 1.000
Administrafive Assistant 1.000
Secretary |l 1.000
Site Development
Engineering Technician 0.800
Road & Bridge
District Supervisor 2.000
Equip Operator (I, 11, 1) 15.000
Shop Foreman 1.000
Mechanic 3.000
Transit
Transit Supervisor 1.000
Bus Operator 2.925
Transfer Station
Transfer Stafion Manager 1.000
Equip Operator (ll) 1.000
Seasonal Laborer 0.500
Cashier/Laborer 1.000
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Divisions Departments/Positions FTE's
Sheriff Administration

Sheriff (elected) 1.000
Undersheriff 1.000
Captain 1.000
Administrative Sergeant 1.000
Account Specialist 0.500
Strategic Communication Manager 1.000
Policy Writer/Analyst 0.725
Records Technician 3.000
Administrative Assistant 0.800
Investigations
Investigator 2.000
Digital Evidence Technician 1.000
Patrol
Captain\Lieutenant 1.000
Sergeant 4.000
School Resource Officer 1.000
Community Enforcement Officer 2.000
Patrol Deputy 10.000
Confinement
Captain 1.000
Lieutenant 1.000
Kitchen Manager 2.000
Sergeant 3.000
Detentions Deputy 17.000
Court Security Officer 1.000
Correctional Nurse 2.000
Office of Emergency Management
Emergency Management Director 1.000
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Divisions Departments/Positions FTE's
SCP Administration

Strategic & Community Planning Director 1.000
Open Space
Open Space Coordinator 0.400
Animal Services
Animal Shelter Manager 1.000
Animal Shelter Assistant Manager 1.000
Animal Shelter Assistant 1.675
Recreation
Open Space Coordinator 0.500
Trails Supervisor 0.800
Trails Technician 1.000
Planning & Building Services
Planning Manager 0.800
Operations Manager 0.800
Planning & Building Services Assistant 0.800
Planner 0.800
Planner/Community Services Officer 0.800
Permit Coordinator 0.800
Chief Building Inspector 0.800
Building Inspector 0.800
Plans Examiner 0.800
Surveyor (elected) 1.000
Treasurer/Public Trustee (elected) 1.000
Chief Deputy Treasurer 0.800
Deputy Treasurer 0.800
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Unfunded Requests

Capital
Description Fund Division/Department Amount
Radios, Stretchers, Stair Chairs, Narc Safes, iPads ~ Ambulance Ambulance 73,104
Ambulance remount, replace engine Ambulance Ambulance 21,089
Replacement for Xterra General Strategic & CP 40,000
Transfer Station Generator (new) General Internal Services 68,000
Sheriff's Office Paint Interior General Internal Services 30,000
Courthouse Landscape - Replace, add Xeriscape General Internal Services 30,000
Courthouse Fox Lot ADA Sidewalk install General Internal Services 15,000
Broadband General County Manager 450,000
Replacement vehicles General Sheriff 300,000
Drone Program General Sheriff 30,927
Jail Stove/Oven/Flattop Combo General Sheriff 19,000
Old Dispatch Center Repurposing General Sheriff 75,000
MYN Carpet Replacement Health Clinic-DS Internal Services 15,000
Public Works Paint Interior Road & Bridge Internal Services 10,000
Public Works carpet replacement Road & Bridge Internal Services 10,000
PW Dumont Garage Bay Door Repair Road & Bridge Internal Services 10,000
Public Works Building Repair Road & Bridge Internal Services 20,000
PW Dumont Generator (new) Road & Bridge Internal Services 78,000
Vehicles and heavy equipment Road & Bridge  Public Works 250,000
1,545,120
FTE Requests
Description Fund Division/Department Amount

Jail Sergeant General Sheriff 123,500
Part-time Jail Clinician General Sheriff 78,000
Records Technician General Sheriff 67,600
Animal Shelter Assistant General Animal Shelter 36,192
Human Resources Assistant General Human Resources 75,000
3.0 Paramedics Ambulance Ambulance 259,800
640,092

FTE Reductions or Increases From FY2025 Proposed Budget

Description Fund Division/Department FY2024
Includes FTE, Benefit, FPPA Impacts General Fund Countywide (1,577,119)
Wildfire Grants General Fund Non-departmental (50,000)
Other Operating Expense Reductions General Fund Countywide 500,000
Fees for Services General Fund Countywide 500,000
Anticipated Sale of the Resource Center General Fund Non-departmental 300,000
0.4 FTE Public Health Public Health (120,888)
Fees for Services UnfundedRegatestsbulance 150,000
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General Fund Summary

Description 2023-Actual 2024-Budget  2025-Budget % Change  Difference
Property Tax 8,589,295 9,437,970 9,325,328 -1% (112,642)
Sales Tax 2,602,027 2,830,723 2,735,640 -3% (95,083)
Other Taxes 40,679 48,500 35,000 -28% (13,500)
Intergovernmental 2,853,099 2,746,067 2,315,257 -16% (430,810)
Licenses and Permits 377,645 441,150 811,279 84% 370,129
Charges for Services 3,676,314 4,102,339 3,680,430 -10% (421,909)
Fines and Forfeitures 72,132 37,000 51,000 38% 14,000
Investment Earnings 1,399,196 750,000 1,000,000 33% 250,000
Contributions and Donations 199,116 198,400 457,585 131% 259,185
Other 335,694 20,000 182,425 812% 162,425

Total Revenue 20,145,197 20,612,149 $ 20,593,944 0% (18,205)
Expenditures

Assessor 424,496 404,104 388,921 -4% (15,183)

Clerk and Recorder/Elections 529,587 648,855 642,649 -1% (6,206)

Commissioners 388,464 398,141 475,196 19% 77,055

Coroner 351,943 334,829 353,787 6% 18,958

County Attorney 355,135 403,837 625,295 55% 221,458

County Manager 772,746 533,571 770,944 44% 237,373

District Attorney 326,894 350,000 367,255 5% 17,255

Finance 521,100 551,149 563,066 2% 11,917

Human Resources 450,746 489,571 500,329 2% 10,758

Human Services/Veteran's Affairs 92,534 98,813 102,093 3% 3,280

Information Technology 1,615,142 1,330,997 1,213,479 -9% (117,518)

Internal Services 1,290,970 1,418,161 1,228,117 -13% (190,044)

Public Works (includes Transit) 826,658 899,476 1,406,411 56% 506,935

Sheriff 8,767,341 8,764,244 9,318,652 6% 554,408

Strategic and Community Planning 1,554,103 1,433,830 1,506,213 5% 72,383

Surveyor 8,127 9,416 9,248 -2% (168)

Treasurer/Public Trustee 337,254 366,043 349,151 -5% (16,892)

Non-Departmental 1,080,863 653,500 1,564,982 139% 911,482

1 Debt Service 921,474 483,300 - 0% (483,300)

Capital Projects 926,353 2,601,856 1,133,991 -56% (1,467,865)

21,541,930 22,173,693 22,519,780 2% 346,087
Transfers In 450,025 325,438 447,160 37% 121,722
Transfers Out (150,000) (200,000) (210,000) 5% (10,000)
Sale of Assets 39,639 50,000 330,000 560% 280,000
339,664 175,438 567,160 223% 391,722
Change in Fund Balance (1,057,069) (1,386,106) (1,358,677)
1 Debt Service Within Fund 25: Health Clinic
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2024 ACHIEVEMENTS

Assessor

DESCRIPTION

The Assessor is an elected official,
established by the Colorado State
Statutes. Donna Gee is Clear Creek
County’s Assessor. The Assessor’s
Office is responsible for the evaluation
and assessment of all taxable real and
personal property within the county.
Their duties include the discovery,
valuation, and listing of all property
classifications.

* Appraisal staff completed required education, and one appraiser trainee achieved licensure.
* Implemented property tax bills SB 22-238 and HB 23B-001
* Processed 2,233 property sales and produced 946 assessor recording

Revenues
Charges for Services

Contributions and Donations
ESVCS Dist:
Intergovernmental Revenue

Expenses
Capital Outlay
Contract Services
Personnel
Supply Expense
Total

$

2023 Actual

Revenue

1,796,072
418,339

2023 Actual
Expenses
47,541
365,464
11,491

424,496

111
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2024 Estimated 2025 Budgeted
Revenue Revenue
$ 2,071,929 $ 1,793,020
$ 773,000 $ 654,000
$ - 8 110
2024 Estimated 2025 Budgeted
Expenses Expenses
250 $ 250
48,660 $ 50,033
353,534 $ 328,405
1,925 $ 10,233
404,369 $ 388,921
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Clerk & Recorder/Elections

2024 ACHIEVEMENTS

DESCRIPTION

The Clerk & Recorder is an
elected official, established by
the Colorado State Statutes.
Clear Creek County’s Clerk and
Recorder is Brenda Corbett. The
Clerk & Recorder’s Office
registers voters, conducts
elections, issues marriage
licenses, and issues motor
vehicle titles and license plates
among other services

* In 2024, elections were successfully conducted, encompassing three key events:
* Presidential Primary Election: A total of 2,942 cards were cast, reflecting a voter

turnout of 40%.

* June Primary Election: A total of 1,799 cards were cast, resulting in a voter

turnout of 25%.

* November General Election: A total of 6,180 cards were cast, achieving a

remarkable voter turnout of 81%.

* Current Active Registered Voters in Clear Creek County: 7,692
* Average Real Estate Documents Recorded Annually: 3,200

* Average Marriage Licenses Issued Annually: 300

« Total Motor Vehicle Registrations in Clear Creek County: Just over 13,250

Revenues

Charges for Services

Intergovernmental Revenue
Total

Expenses
Capital Outlay
Contract Services
Personnel
Supply Expense
Total

2023 Actual

Revenue
$ 277,756
$ 11,872
$ 289,628

2023 Actual
Expenses

11,872
56,191
422,096
39,428
529,587

&P A LA B A

2024 Estimated 2025 Budgeted
Revenue
$ 258,400 $ 212,000
$ 390,875 $ 115,000
$ 649,275 $ 327,000
2024 Estimated 2025 Budgeted
Expenses Expenses
$ 50,000 $ 50,000
$ 52,900 $ 49,780
$ 496,055 § 441,369
$ 392,775  § 101,500
$ 991,730 $ 642,649
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County Commissioners

DESCRIPTION

The Board of County Commissioners serves as both administrative and the policy-making body
for Clear Creek County. All powers of the County, as a legal entity, are exercised by the board of
county commissioners and not by its individual members. Clear Creek County’s elected County

Commissioners are

2024 ACHIEVEMENTS

e Facilitated meetings throughout the year with the municipalities, resulting in the adoption
of a new five year intergovernmental agreement, which confirms the continuation of the
Clear Creek Fire Authority.

e Adopted an intergovernmental agreement establishing the Clear Creek Regional Housing
Authority that consists of representation from each of the municipalities in addition to the
County.

e Represented the County on local, state and federal issues.

2023 Actual 2024 Estimated 2025 Budgeted
Expenses Expenses Expenses Expenses
Contract Services $ 45312 $ 51,700 $ 63,000
Personnel $ 341,218 $ 340,541 $ 405,696
Supply Expense $ 1,934 $ 5,900 $ 6,500
Total § 388,464 $ 398,141 $ 475,196
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Coroner
DESCRIPTION

The Coroner is an elected official,
established by the Colorado State
Statutes. Clear Creek County’s
Coroner is Chris Hegmann. When
there is a loss of life in Clear Creek
County, the Coroner’s Office
identifies the departed individual,
investigates the cause and manner of
death, provides notification to the
legal next of kin, and transports the
body for autopsy.

2024 ACHIEVEMENTS

e 0% turnover in the last few years building a dependable, reliable and determined Coroner

team.

o All Investigators are working to complete the American Board of Medicolegal Death

Investigators Certification.
e Obtained Toxicology Grants.

o Encountered a heavier case load this year and was able to close cases timely with great

team work and resources.

2023 Actual 2024 Estimated
Expenses Expenses Expenses
Capital Outlay $ 959 $ 300
Contract Services $ 76,643 $ 65,988
Personnel $ 270,210 $ 262,441
Supply Expense $ 4,131 $ 6,100
Total § 351,943 $ 334,829

County Elected Offices and Operating Functions
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2025 Budgeted
Expenses

300
62,888
284,799
5,800
353,787



Sheriff’s Office
DESCRIPTION

The Sheriff is an elected official,
established by the Colorado State Statutes.
Matt Harris is the Sheriff of Clear Creek
County. The Sheriff is the chief law
enforcement officer in the County. The
Sheriff’s Office enforces County
ordinances, coordinates emergency and
rescue services, operates the County
detention facility, and manages the
County’s community enforcement officers.

2024 ACHIEVEMENTS

e Implemented organizational restructure to enhance oversight and accountability.

e Evaluated expenditures to streamline processes, eliminate duplication, and cut
unnecessary costs.

e Hired Policy Analyst to administer, develop, and maintain agency policies to ensure
compliance with law enforcement regulations and best practices.

e Prioritized community relations to rebuild trust through transparent communications,
public engagement, and social media opportunities.

2023 Actual 2024 Estimated 2025 Budgeted

Revenues Revenue Revenue Revenue
Charges for Services $ 1,236,125 $ 1,286,032 $ 1,062,500
Contributions and Donations $ 4,201 $ 1,000 $ 500
Fines and Forfeitures $ 72,113 $ 36,000 $ 51,000
Intergovernmental Revenue $ 567,772 $ 563,300 $ 635,171
Other $ 2,250 $ - $ 5,500

Total § 1,882,461 $ 1,886,332 $ 1,754,671

2023 Actual 2024 Estimated 2025 Budgeted

Expenses Expenses Expenses Expenses
Capital Outlay $ 30,710 $ 18,000 $ 25,500
Contract Services $ 801,651 $ 1,362,705 $ 1,474,265
Non-Departmental $ 5,045 $ 5,000 $ 2,500
Personnel $ 7,041,552 $ 6,029,391 $ 7,172,387
Projects $ 130,466 $ 50,000 $ -
Supply Expense $ 757,917 $ 593,107 $ 644,000
Total § 8,767,341 $ 8,058,203 $ 9,318,652
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Surveyor
DESCRIPTION
The Surveyor is an elected official,
established by the Colorado State Statutes.
Clear Creek County’s Surveyor is Gary
Faselt. The County Surveyor is the
designated representative of the County in
boundary disputes, maintains records of
survey monuments within the County, and
completes work authorized by the County.

2023 Actual 2024 Estimated

Expenses Expenses Expenses
Contract Services $ - $ 650
Personnel $ 5,585 $ 6,266
Supply Expense $ 2,542 $ 2,500
Total $ 8,127 $ 9416

County Elected Offices and Operating Functions

2025 Budgeted
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Expenses
650
6,098
2,500
9,248



Treasurer

Public Trustee
DESCRIPTION
The County Treasurer & Public Trustee is
an elected official, established by the
Colorado State Statutes. Clear Creek
County’s Treasurer & Public Trustee is
Carol Lee. The County Treasurer &
Public Trustee’s Office is responsible for
mailing property tax statements,
collecting property taxes, disbursing the
taxes to the individual taxing authorities
(schools, cities and towns, special
districts, etc.), and serves as the statutory
mediator in foreclosure cases. This office
receives all monies sent to the County.

2024 ACHIEVEMENTS

e Collected $25.0M in property tax in 2024 and appropriately distributed to all property tax

entities authorities in Clear Creek County.

Processed 400 DOT Lien releases.

Earned unexpected $25,800 in tax lien overbid premiums.
Re-designed the Treasurer’s Deed process and updated documents to comply with HB24-

Processed 10,000 receipts, including the collection of 14,000 tax parcels.

1056 effective 07/01/2024. This updated law now closely resembles Colorado foreclosure

compliance.

e Achieved full compliance with state statute requirements regarding timelines for posting

public notice of foreclosures and tax lien sales.

PUBLIC TRUSTEE 2023 Actual 2024 Estimated
Revenues Revenue Revenue
Charges for Services $ 12,554 $ 15,000

Total § 12,554 $ 15,000
PUBLIC TRUSTEE 2023 Actual 2024 Estimated
Expenses Expenses Expenses
Contract Services $ 373 $ 400
Personnel $ 13,734 $ 15,000
Supply Expense $ 410 $ 200

Total § 14,517 $ 15,600

County Elected Offices and Operating Functions

2025 Budgeted
Revenue

$ 16,000
$ 16,000

2025
Budgeted
Expenses

$ 600
$ 13,456
$ 300
$ 14,356



Treasurer
Public Trustee

(continued)

TREASURER 2023 Actual 2024 Estimated
Revenues Revenue Revenue
Charges for Services  $ 271,396 $ 300,000
Investment Earnings  $ 1,399,196 $ 1,300,000
Other $ 27,893 $ 23,000

Total $§ 1,698,486 $ 1,623,000
TREASURER 2023 Actual 2024 Estimated
Expenses Expenses Expenses
Contract Services $ 51,665 $ 60,326
Personnel $ 258,072 $ 271,617
Supply Expense $ 13,001 $ 19,000

Total § 322,737 $ 351,443

County Elected Offices and Operating Functions
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2025 Budgeted
Revenue

305,000
1,000,000
24,000
1,329,000

2025 Budgeted
Expenses

62,550
246,245
26,000
334,795



District Attorney
DESCRIPTION

Colorado has twenty-two judicial districts,
each with an elected District Attorney to
represent people of the State of Colorado
in all criminal proceedings through the
trial stage of a case. The District
Attorney’s Office does not handle civil
matters or divorce proceedings. Heidi
McCollum is the District Attorney of the
Fifth Judicial District, comprised of Clear
Creek, Eagle, Lake and Summit Counties.

2023 Actual 2024 Estimated 2025 Budgeted
Expenses Expenses Expenses Expenses
Non-Departmental $ 326,894 $ 350,000 $ 367,255
Total $ 326,894 $ 350,000 $ 367,255
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County Attorney
DESCRIPTION
The Office of County Attorney was created
by the Colorado State Constitution and
Colorado State Revised Statutes. The
County Attorney's Office represents, and
provides legal advice to, all County elected
officials, the County Manager, department
and division heads, and appointed
commissions, boards, and committees

2023 Actual 2024 Estimated
Revenues Revenue Revenue
Charges for Services $ - $ -
License and Permits $ 28,819 $ 38,650
Total $ 28,819 $ 38,650

2023 Actual 2024 Estimated

Expenses Expenses Expenses
Contract Services $ 25,119 $ 31,875
Personnel $ 329,036 $ 348,162
Supply Expense $ 981 $ 1,570
Total § 355,135 $ 381,607

County Elected Offices and Operating Functions

2025 Budgeted
Revenue
$ -
$ 22,504
$ 22,504
2025 Budgeted
Expenses
$ 68,575
$ 553,620
$ 3,100
$ 625,295
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DESCRIPTION
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County Manager

The County Manager directs the day-to-day operation of Clear Creek
County in accordance with the policies determined by the Board of

2024 ACHIEVEMENTS

County Commissioners. In addition, the County Manager assists the
Board in the development of county policies and goals that cover
county operations, along with providing direction and support for
special projects. The County Manager is appointed by the Board of
County Commissioners.

e Facilitated, along with the Leadership Team, the County’s first all employee in-service
training, bringing the organization together around a new draft set of organizational

values.

e Continued the focus on building a resilient structure of organizational leadership by
hiring the County’s first Deputy County Manager in addition to hiring a new Assistant
County Manager/Finance Director.

e Received a Metro Vision Award from DRCOG (Denver Regional Council of
Governments) for the Peak to Peak Broadband Planning Group efforts in collaboration
with Gilpin County and the Town of Nederland.

Revenues
Sale of Assets

Expenses

Capital Outlay
Contract Services
Personnel

Supply Expense

Total

Total

2023 Actual 2024 Estimated 2025 Budgeted

Revenue Revenue Revenue
$ 39,639 $ 65,000 $ 330,000
$ 39,639 $ 65,000 $ 330,000

2023 Actual 2024 Estimated 2025 Budgeted

Expenses Expenses Expenses
$ 279,193 § 468,967 $ 1,500
$ 7573 § 18,025 $ 23,500
$ 478,653 § 507,246 $ 738,744
$ 7,328 $ 7,300 $ 7,200
$ 772,746 $ 1,001,538 $ 770,944

County Elected Offices and Operating Functions | 12



Ambulance/Emergency Medical Services

DESCRIPTION

The Ambulance Sales Tax Fund is
a special revenue fund established
to account for a 0.65% dedicated
sales tax supporting the provision
of emergency medical services.

In 2024, the County introduced
CCHAT (Community Crisis
Health Assistance Team), a new
service that provides social workers
specializing in medical and mental
health intervention.

2024 ACHIEVEMENTS

e Cardiac arrest survival rates with good neurological outcomes are at 11.1% for 2024,
which is above both state and national averages.

e CCHAT is fully staffed and provides coverage six days a week.

e Advanced airway success rates are at 100% for 2024, marking the third consecutive year

at this level, which is well above the national average of 68-75%.

Revenues
Charges for Services
Contributions and Donations
Intergovernmental Revenue
Investment Earnings
Other
Sales Tax

Total

Expenses
Capital Outlay
Contract Services
Personnel
Supply Expense
Transfers Out
Total

2023 Actual
Revenue

$ 890,272

$ 9,165

$ 97,881

$ -

$

$ 1,690,118
$ 2,687,436

2023 Actual
Expenses

§ 533,754
$ 536,081
$ 1,944,062
$ 203,763
$ -

$ 3,217,659

2024 Estimated
Revenue

955,200

$

$

$ 572,779
$ 20,000
$ -

$ 1,839,971
$ 3,387,950

2024 Estimated

Expenses
363,538
540,838

2,210,900
197,100

3,312,376
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County Elected Offices and Operating Functions

2025 Budgeted
Revenue

1,112,000
552,951
25,000
1,778,166
3,468,117

2025 Budgeted

$
$
$
$
$
$

Expenses
398,283
635,343

2,784,129
203,500

4,021,255
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DESCRIPTION

Finance

The Finance Department serves as the Budget

Officer for the county including preparation, and

monitoring. The county relies on grant revenue

to operate many functions, and this team ensures

grants are applied for and managed upon receipt.

Additional activities include: accounting

systems, issuance of financial statements for all

County funds; administration of accounts

payable, accounts receivables. bi-weekly payroll

processing and annual mill levy setting. The Finance Department also assists in investigating

financial inquiries from the County Commissioners and other County personnel. Finance

manages the non-departmental funds countywide and ensures that financial reporting is

compliant with governmental accounting standards and meets requirements outlined by federal

and state regulators.

2024 ACHIEVEMENTS

*  Completion of annual comprehensive financial audit with no findings of significance.
* Receipt of nearly $1M in grants countywide.
» A staff of four, a new Finance Director/Assistant County Manager, Sr. Accountant/Grant

Administrator and Payroll Clerk were all hired in 2024.
2024 Estimated

Revenues
Charges for Services
Contributions and Donations
Investment Earnings
Other
Other Taxes
Property Tax
Sales Tax
Transfers In
Charges for Services
Total

L BRI RIS R SRR S~ RS S

2023 Actual
Revenue

1,796,072
418,339
33,119
1,976,025
40,679
8,589,295
2,602,027
275,025
1,796,072
15,730,581

$
$
$
$
$
$
$
$
$
$

Revenue
2,071,929
773,000
90,750
202,400
35,000
9,440,970
2,830,723
278,990
2,071,929
15,723,762

County Elected Offices and Operating Functions

2025 Budgeted
Revenue

1,793,020
654,000
167,000
251,925

35,000

9,325,328

2,735,640
198,700

1,793,020

15,160,613
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Finance (continued)

2023 Actual
Expenses Expenses
Capital Outlay $ 36,636
Contract Services $ 877,928
Debt Service $ 172,415
Non-Departmental $ 181,946
Personnel $ 465,522
Projects $ 34,520
Supply Expense $ 16,881
Transfers Out $ 13,944,733
Total § 15,730,581
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2024 Estimated
Expenses

28,500
851,569
175,000
128,226
483,375

96,777

11,500

13,948,815
15,723,762

County Elected Offices and Operating Functions

2025 Budgeted

$
$
$
$
$
$
$
$
$

Expenses
25,000
1,574,918
93,884
136,525
501,808
78,750
14,464
12,735,264
15,160,613
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Human Resources
DESCRIPTION
Human Resources leads Clear Creek County's
management of its human capital. This
Department works to create high quality
processes, practices and policies, automated for
efficiency, benchmarked and validated with
industry peers that meet the ever-changing needs
of the organization. The responsibilities of
Human Resources include providing expert
administration of benefits, employee record
keeping, compensation, employee relations, risk
management and safety, recruiting, and
performance management.

2024 ACHIEVEMENTS
* Launched a new performance and learning management system to support employee
evaluations and continuous learning
* Introduced processes to ensure accountability in compensation decisions, aligning pay
with market standards and individual performance.
* Implemented an employee referral reward program to attract top talent and foster a
culture of involvement, accountability, and reward.

2023 Actual 2024 Estimated 2025 Budgeted
Revenues Revenue Revenue Revenue
Other $ - $ - $ 10,000
Total $ - $ - $ 10,000
2023 Actual 2024 Estimated 2025 Budgeted
Expenses Expenses Expenses Expenses
Contract Services $ 55,749 $ 82,600 $ 87,618
Personnel $ 373,181 $ 386,584 $ 406,911
Supply Expense $ 21,816 $ 14,475 $ 5,800
Total § 450,746 $ 483,659 $ 500,329

County Elected Offices and Operating Functions
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Information Technology

DESCRIPTION

The Finance Department is responsible for

the coordination, preparation, and

monitoring of the county’s annual budget;

accounting system, and issuance of

financial statements for all the County’s

funds; administration of accounts payable

and accounts receivables as well as bi-
weekly payroll processing. The Finance Department also assists in investigating financial
inquiries from the County Commissioners and other County personnel. Finance ensures that
financial reporting is compliant with governmental accounting standards and meets requirements
outlined by federal and state regulators and granting agencies and maintains a system of internal
controls that safeguards public resources.

2024 ACHIEVEMENTS
e Consolidated the Sheriff’s Office and county government into a single domain to
reduce costs and improve maintenance efficiency.
e C(Created a unified data backup framework to minimize redundant work and enhance
data security, with no planned increase in headcount.

2023 Actual 2024 Estimated 2025 Budgeted

Expenses Expenses Expenses Expenses
Contract Services $ 1,177,717 $ 931,350 $ 784,402
Personnel $ 262,652 $ 378,147 $ 401,183
Supply Expense $ 174,773 $ 21,500 $ 27,894
Total $ 1,615,142 $ 1,330,997 $ 1,213,479
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Internal Services
DESCRIPTION
The Internal Services Division provides a
number of services to enhance operations
and assist Clear Creek County residents. The
Division encompasses Archives, which
protects and organizes County documents,
research, and departmental records, as well
as manages the destruction of obsolete
materials; Facilities, which is responsible for
the cleaning, repairs, and maintenance of
County buildings and assets; Mapping/GIS,
which manages and maintains the County
Geographic Information; and Water
Resources, which manages the Clear Creek County Water Bank.

2024 ACHIEVEMENTS
* Began Implementing an asset management database to catalog assets across 11 locations,
enabling capital planning, tracking of replacement costs, asset life expectancy, repair and
maintenance costs, and managing contracts, inspections, and certifications.
* CO Parks & Wildlife awarded the County a $250,000 Shooting Range Development
grant for Phase IV, increasing the total project budget to $2,270,000

2023 Actual 2024 Estimated 2025 Budgeted

Revenues Revenue Revenue Revenue

Charges for Services $ 126,241 $ 262,000 $ 221,410

Other $ - $ 60 $ 500
Total § 126,241 $ 262,060 $ 221,910

2023 Actual 2024 Estimated 2025 Budgeted

Expenses Expenses Expenses Expenses
Capital Outlay $ - $ 2,200 $ 2,420
Contract Services $ 517,579 $ 504,686 $ 534,400
Personnel $ 745,395 $ 843,723 $ 675,047
Supply Expense $ 27,99 $ 15,425 $ 16,250
Total $ 1,290,970 $ 1,366,034 $ 1,228,117
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Human Services
DESCRIPTION
The Human Services Fund receives funding from various sources
including grants, intergovernmental, and property taxes. This fund seeks
to support the community by promoting safety and stability for families
and individuals. Clear Creek County achieves this through a people-first
approach that emphasizes accountability, transparency, and
collaboration.

2024 ACHIEVEMENTS

e The department responded to a total of 132 reports of child
abuse and neglect, of which 43 met the criteria to be opened and
assessed for safety.

e In addition, 47 Adult Protective Services reports were received, with 28 meeting the
criteria to be opened and assessed for safety.

e The department also achieved a 100% timeliness rate on new Colorado Works
applications, demonstrating our commitment to meeting the needs of our community
efficiently and effectively.

2023 Actual 2024 Estimated 2025 Budgeted

Revenues Revenue Revenue Revenue
Contributions and Donations $ 3,000 $ 3,000 $ 3,000
Intergovernmental Revenue $ 3,137,063 $ 2,892,727 $ 3,716,910
Investment Earnings $ - $ 10,000 $ 15,000
Other $ 24,249 $ 100 $ 100
Property Tax $ 277,819 $ 305,369 $ 301,710

Total § 3,442,131 $ 3,211,196 $ 4,036,720

2023 Actual 2024 Estimated 2025 Budgeted

Expenses Expenses Expenses Expenses
Capital Outlay $ - $ 3,125 $ -
Contract Services $ 2,221,118 $ 2,026,127 $ 2,605,909
Non-Departmental $  (3,1898) $ - $ -
Personnel $ 1,162,339 $ 1,358,088 $ 1,500,319
Projects $ 41,164 $ 38912 § 45,000
Supply Expense $ 14,466 $ 14,405 S 24,150
Total $ 3,435,899 $ 3,440,657 $ 4,175,378
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Human Services — Veteran’s Affairs
DESCRIPTION
The Finance Department is responsible for
the coordination, preparation, and
monitoring of the county’s annual budget;
accounting system, and issuance of financial
statements for all the County’s funds;
administration of accounts payable and
accounts receivables as well as bi-weekly
payroll processing. The Finance Department
also assists in investigating financial
inquiries from the County Commissioners
and other County personnel. Finance
ensures that financial reporting is compliant
with governmental accounting standards and meets requirements outlined by federal and state
regulators and granting agencies and maintains a system of internal controls that safeguards
public resources.

2024 ACHIEVEMENTS
* 567 VA-connected Veterans in the county received:
* $2,529,000 in VA Compensation and Pension.
* $187,000 in educational support.
* $1,675,000 in health care support.

2023 Actual 2024 Estimated 2025 Budgeted
Expenses Expenses Expenses Expenses
Contract Services $ 437 $ 540 $ 600
Personnel $ 92,095 $ 95,033 $ 100,193
Supply Expense $ 2 $ 25 $ 1,300
Total § 92,534 $ 95,598 $ 102,093

County Elected Offices and Operating Functions | 20



2024 ACHIEVEMENTS

Public Health

DESCRIPTION

The Public Health Fund was created
to improve the health of the public
and achieve equity in health status.
Funds for this budget area primarily
come from intergovernmental sources,
licenses and permits, donations, and
transfers from the General Fund. The
Public Health Fund is used to fund the
Environmental Health, Public Health
and Mountain Youth Network
Departments, which work to prevent
disease, promote health, and prolong
life among the population as a whole.

e Added insurance companies to the reimbursement process to increase cost recovery.

e Distributed over 9,000 diapers to families in need.

e Served 139 WIC participants throughout the year.

Revenues
Charges for Services
Contributions and Donations
Intergovernmental Revenue
Investment Earnings
License and Permits
Other
Transfers In

Total

Expenses
Capital Outlay
Contract Services
Personnel
Supply Expense
Total
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2023 Actual

Revenue
12,643
38,022

750,143

28,365

150,000
979,174

2023 Actual
Expenses

91,571
27,391
917,640
72,223
1,108,825

2024 Estimated 2025 Budgeted
Revenue Revenue
$ 2,500 $ 20,000
$ 30,620 $ 500
$ 1,214,603 $ 928,450
$ 10,000 $ 18,000
$ 31,500 $ 31,000
$ 10,000 $ 15,000
$ 200,000 $ 200,000
$ 1,499,223 $ 1,212,950

2024 Estimated 2025 Budgeted
Expenses Expenses
$ 95,549 $ 121,298
$ 34,833 $ 73,779
$ 958,295 $§ 1,035,893
$ 45,850 $ 46,675
$ 1,134,527 $ 1,277,645
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Public Works Transfer Station
DESCRIPTION
Clear Creek County Public Works provides a
number of services to the County and its
residents including maintenance and
improvement of roads, the county wide
transit program, site development, and
operation of the Transfer Station, a waste
disposal collection site.

2024 ACHIEVEMENTS
* 132 tons of recycled materials taken at Transfer Station

Public Works - Transit
DESCRIPTION
The Operations Division is an
administrative vehicle providing a
variety of internal and external services
to the County Manager, the County
Commissioners, Division Directors,
Elected Officials, and most
importantly, the public. The Operations
Division is also responsible for
overseeing County transit operations.

2024 ACHIEVEMENTS
e Over 10,000 riders in 2024, a 10% increase since 2023

Expenses for all Public Works General Fund Activities

2023 Actual 2024 Estimated 2025 Budgeted

Expenses Expenses Expenses Expenses
Capital Outlay § 138,004 $ 313,060 $ 177,000
Contract Services $ 144,941 $ 147,025 $ 138,000
Personnel $ 488,981 $ 611,101 $ 788,901
Supply Expense $ 54,732 $ 89,350 $ 302,510
Total $ 826,658 $ 1,160,536 $ 1,406,411

**REVENUES found within Charges for Services of the General Fund — Finance

County Elected Offices and Operating Functions | 22



Public Works — Road & Bridge Fund
DESCRIPTION
The Road and Bridge Fund is a special revenue fund
where the County’s dedicated 1% Road & Bridge
sales tax, Highway User Tax and other resources are
accounted for to support the maintenance,
development, construction and improvement of
County roads and bridges.

2024 ACHIEVEMENTS
» 2,800 Tons of recycled asphalt have been
added to over 13 gravel roads in the County.
* Over 49,000 gallons of dust control was put on gravel roads.
* 1,100 tons of road base has been used on gravel roads.
1,500 tons of salted sand used for snow & ice removal on County roads.

2023 Actual 2024 Estimated 2025 Budgeted
Revenues Revenue Revenue Revenue

Charges for Services $ 265,287 $ 429,878 $ 423,000
Contributions and Donations $ 2,000 $ - $ 200,000
Intergovernmental Revenue $ 1,471,599 $ 1,613,496 § 1,666,583
Investment Earnings $ - $ 175,000  $ 300,000
License and Permits $ 45,240 $ 80,000 $ 86,000
Other $ 10,986 $ 7,500 $ 45,000
Other Taxes $ 868,579 $ 880,000 $ 865,000
Property Tax $ 1,795,655 $ 1,972,746 $ 1,949,103
Sale of Assets $ - $ 50,000 $ 50,000
Sales Tax $ 2,600,161 $ 2,830,723 $ 2,735,640
Transfers In $ 40,000 $ 40,000 $ 25,000

Total $ 7,099,507 $ 8,079,343 $ 8,345,326

2023 Actual 2024 Estimated 2025 Budgeted

Expenses Expenses Expenses Expenses
Capital Outlay $ 2,899,822 $ 1,987,500 $ 4,631,396
Contract Services $ 827,969 $ 1,362,373 $ 1,358,597
Debt Service $ 108,921 $ 119,000  $ 124,353
Personnel $ 1,900,094 $ 2,403,469 $ 2,993,863
Projects $ 15 $ 450  $ 500
Remit to Towns $ 837,844 $ 904,906 $ 888,671
Supply Expense $ 748,861 $ 672,300 $ 795,800
Total § 7,323,527 $ 7,450,498 § 10,793,180
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Strategic & Community Planning
DESCRIPTION
The Strategic and Community Planning Division
brings together Planning and Building Services,
Housing, Recreation, and Transportation Advocacy.
Strategic and Community Planning seeks to provide
efficient, effective Planning & Building Services
that strengthen communities through excellent
service; programs that empower residents, tenants
and landlords; improvements to existing housing;
develop advancements for affordable housing;
protect natural resources; create enhancements to
recreational amenities; and to facilitate community, environmental, social and economic
wellbeing on issues related to I-70.

2024 ACHIEVEMENTS
e Completed the subarea plan for DLD as a Community Master Plan
e A consolidated Building Department has been established to assume building inspection
services for Idaho Springs and Georgetown.

2023 Actual 2024 Estimated 2025 Budgeted

Revenues Revenue Revenue Revenue
Charges for Services $ 91,884 $ 75,800 $ 130,000
Contributions and Donations $ 56,046 $ 58,485 $ 57,085
Fines and Forfeitures $ 19 $ 1,000 $ -
Intergovernmental Revenue $ 87,774 $ - $ 25,000
Investment Earnings $ 116,882 $ 55,000 $ 132,000
License and Permits $ 317,626 $ 281,000 $ 718,775
Other $ 768 $ 499 $ 500
Other Taxes $ 21,395 $ 17,000 $ 17,000
Property Tax $ 312,156 $ 343,000 $ 338,887
Transfers In $ 190,000 $ 186,448 $ 248,460

Total § 1,194,551 $ 1,018,232 $ 1,667,707

2023 Actual 2024 Estimated 2025 Budgeted

Expenses Expenses Expenses Expenses
Capital Outlay $ 8,751 $ 315,480 $ 9,500
Contract Services $ 227,700 $ 194,694 $ 261,554
Personnel $ 1,470,243 $ 1,444,013 $ 1,440,441
Supply Expense $ 34,647 $ 29,822 $ 44,750
Transfers Out $ 205,000 $ 326,448 $ 248,460
Total § 1,946,342 $ 2,310,456 $ 2,004,704
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Strategic & Community Planning

Conservation Trust & Open Space
**SEE Specific Fund Accounting for Conservation Trust & Open
Space Funds within Appendix A
— This section is intended to communicate operational activity.

DESCRIPTION

The Conservation Trust Fund is a special revenue fund

use to account for Colorado State Lottery proceeds

restricted for development and maintenance of

recreational amenities in Clear Creek County. The care

of these amenities helps to mitigate the impacts of

recreation activities and maintain natural resources within Clear Creek County.

2024 ACHIEVEMENTS
» Secured additional funding and successfully adapted the project design to ensure the
continuation of the Floyd Hill Open Space Park parking lot initiative, maintaining
compliance with GOCO grant requirements.
* Installed a new vault toilet at Floyd Hill Open Space Park

DESCRIPTION

The Open Space fund is a special revenue fund used to
account for the dedicated 1 mill tax levy to preserve and
maintain the county’s unique character and natural
environment by protecting our streams, woodlands,
meadows, wildlife habitat, recreational opportunities
prominent vistas, geologic features, and cultural
resources to enhance the quality of life for residents and
the enjoyment of the out-of-doors for residents and
visitors. The staff that manage open space lands operate
within the Strategic & Community Planning Division.

2024 ACHIEVEMENTS
» Authored a comprehensive manual documenting and standardizing all processes for Land
Acquisition and Land Management, aligned with the new operational paradigm.
* Developed an enhanced and more advantageous partnership agreement with the USFS,
securing $25,000 to fund the wages of a seasonal trails crew member.
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Other County Funds — Capital Improvement Trust Fund

**SEE Specific Fund Accounting for the Capital
Improvement Trust Fund within Appendix A — This
section is intended to communicate operational activity

DESCRIPTION

The Capital Improvement Trust Fund is a special
revenue fund used to account for impact fees
collected on building permits to support road
projects. These fees help to mitigate any
increased traffic volume associated with new
developments or renovations.

2023 Actual 2024 Estimated
Expenses Expenses Expenses
Contract Services $ 124 $ 260
Supply Expense $ - $ 1,000
Transfers Out $ 40,000 $ 40,000
Total § 40,124 $ 41,260

County Elected Offices and Operating Functions
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2025 Budgeted

Expenses
250
1,000
25,000
26,250
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Other Funds — Capital Projects Fund

**SEE Specific Fund Accounting for the Capital Projects
Fund within Appendix A

— This section is intended to communicate operational
activity

DESCRIPTION

The Capital Projects Fund is to account for
resources accumulated for large one-time projects
such as construction of buildings or new
recreational amenities.

2024 ACHIEVEMENTS
*  Successfully secured a $250,000 Shooting
Range Development Grant from Colorado Parks & Wildlife for Phase IV, increasing the
total project budget to $2,270,000.

2023 Actual 2024 Estimated 2025 Budgeted
Expenses Expenses Expenses Expenses
Capital Outlay $ 1,080,921 $ 2,600,000 $ 425,000
Contract Services $ 8,806 $ 15,000 $ 6,510
Projects $ 92,728 $ 617,000 $ 900,000
Total § 1,182,455 $ 3,232,000 $ 1,331,510
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Other County Funds — Emergency Telephone Fund

**SEE Specific Fund Accounting for the Emergency
Telephone Fund within Appendix A
— This section is intended to communicate operational activity

DESCRIPTION

The Emergency Telephone Fund supports operation of
911 service. Fire, medical, and Sheriff emergency
phone services are all supported through this fund.
These funds come from a monthly surcharge assessed
on telephone exchange access facilities, wireless
communication access, and interconnected voice-
over-internet-protocol services.

2023 Actual 2024 Estimated

Expenses Expenses Expenses
Supply Expense $ 2,500 $ 1,000
Contract Services $ 83,633 $ 111,795
Non-departmental $ 26,606 $ 28,226
Capital Outlay $ 36,626 § 28,500
Projects $ 34,520 $ 96,777
Total §$ 183,885 $ 266,298

County Elected Offices and Operating Functions
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Budgeted
Expenses

4,500
152,525
36,525
25,000
78,750
297,300
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Other County Funds — Lodging Tax Fund
**SEE Specific Fund Accounting for the Lodging
Tax Fund within Appendix A
— This section is intended to communicate
operational activity

DESCRIPTION

The Lodging Tax Fund is a special revenue

fund used to account for lodging tax

generated through tourism within the

County. In 2022, the Colorado General

Assembly passed House Bill 22-1117 and

the Governor signed it into law, allowing

local voters to identify how the County

lodging tax revenue should be invested or spent. Previously, these funds were largely limited to
uses that promote tourism in Clear Creek County. Lodging Tax funds have been remitted to the
Clear Creek County Tourism Bureau per an established agreement. At the November 2022
election, Clear Creek County voters approved a change to lodging tax uses to allow a minimum
of 60 percent of the revenue to support housing for the tourism-related workforce, including
seasonal workers, and other workers in the community, and for other purposes permitted by law.

2023 Actual 2024 Estimated 2025 Budgeted

Expenses Expenses Expenses Expenses

Contract Services 191,096 146,724 162,259

Projects - 262,486 227,741
Total $ 191,096 $ 409,210 $ 390,000
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Debt Service Funds — Health Clinic
**SEE Specific Fund Accounting for the Health Clinic Debt

Services Fund within Appendix A
— This section is intended to communicate operational activity

DESCRIPTION

The Health Clinic-Debt Service Fund was created to
accumulate resources to manage and pay debt
acquired in order to construct and operate the Health
Clinic facility. The Health Clinic-Debt Service Fund
has historically been funded largely by grants and
donations. Fundraising efforts will continue in 2023.
The final debt payment for the Health Clinic is

planned to be paid 2030. The Health Clinic-Debt Service Fund is distinct from the Health Clinic

Construction Fund which was closed in fall of 2021.

2023 Actual 2024 Estimated
Expenses Expenses Expenses
Capital Outlay $ - $ -
Contract Services $ 372,763 $ 1,195,850
Debt Service $ 640,138 $ 642,032
Supply Expense $ 1,997 $ 19,000
Total § 1,014,898 $ 1,856,882

County Elected Offices and Operating Functions
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2025 Budgeted

Expenses
15,000
827,282
640,000
19,000
1,501,282
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Component Units

Emergency Service General Improvement District

DESCRIPTION

The Emergency Services General Improvement
District utilizes a dedicated property tax that
supports the Clear Creek County Fire Authority. It
is the mission of the Clear Creek Fire Authority to
proudly honor the citizens, visitors and neighbors
of the CCFA fire district by providing responsive,
compassionate and effective services before,
during and after an emergency to minimize the
loss of life, property and environment. The budget
for this District is adopted separate from other

County funds, however, it is reported as a component unit for financial reporting purposes.

2024
2023 Actual Estimated
Revenues Revenue Revenue
Intergovernmental Revenue $ 111 $ -
Investment Earnings $ 14,740 $ 10,000
Other Taxes $ 56,929 $ 61,500
Property Tax $ 665,869 $ 757,139
Total § 722,798 $ 818,639

2023 Actual 2024 Estimated

Expenses Expenses Expenses
Contract Services $ 809,388 $ 828,639
Total $ 809,388 $ 828,639

County Elected Offices and Operating Functions

2025 Budgeted

$
$
$
$
$

Revenue
110
5,000
62,500
779,037
841,537

2025 Budgeted

$
$

Expenses
846,647
846,647
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Component Units

Clear Creek County Housing Authority
DESCRIPTION
The Clear Creek County Housing Authority (CCCHA)
was established in 2017 with the mission to provide
and develop quality attainable housing opportunities,
and to serve as the housing liaison between the
community and officials. The Housing Authority helps
to improve housing access through community
education and other initiatives and complements the
County’s other housing initiatives. The budget for the
Housing Authority is adopted separate from County
funds, however, it is included as a component unit for
financial reporting purposes.

2023 Actual 2024 Estimated 2025 Budgeted
Revenues Revenue Revenue Revenue

Investment Earnings $ - $ - $ 750
Intergovernmental Revenue $ 3,500 $ - $ 3,500
Transfers In $ - $ - $ 10,000
Total $§ 3,500 $ - $ 14,250
2023 Actual 2024 Estimated 2025 Budgeted
Expenses Expenses Expenses Expenses
Contract Services $ 7,795 $ 10,000 $ 10,050
Total $§ 7,795 $ 10,000 $ 10,050

County Elected Offices and Operating Functions
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A1 Combined Budget Summary

Appendix A

Combined Budget Summary

Revenue 2023-Actual 2024 Rev-Budget 2025-Proposed
Property Tax 10,974,924 12,058,484 11,915,029
Sales Tax 6,892,305 7,501,417 7,249,446
Lodging Tax 402,705 300,000 380,000
Other Taxes 930,653 949,700 917,000
Intergovernmental Revenue 9,662,105 12,825,000 9,970,625
License and Permits 420,050 505,150 858,279
Charges for Services 4,983,602 5,564,039 5,295,930
Fines and Forfeitures 72,132 37,000 51,000
Investment Earnings 1,549,198 1,110,750 1,657,000
Contributions and Donations 530,773 439,020 915,085
Other 2,042,721 539,299 352,525

Total Revenues 38,461,168 41,829,859 39,561,918

Expenses
Personnel 19,347,823 21,137,807 22,819,508
Supply Expense 2,211,318 2,186,807 2,310,226
Contract Services 8,299,468 9,219,099 10,957,262
Non-Departmental 1,348,540 1,558,406 1,377,696
Debt Service 921,474 1,244,155 858,237
Projects 574,481 2,474,648 1,806,982
Capital Outlay 5,762,957 9,905,938 6,411,447

Total Expenditures 38,466,062 47,726,860 46,541,358
Other Financing Sources (Uses)
Transfers In 655,025 705,438 682,160
1 Transfers Out (655,025) (705,438) (682,160)
2 Proceeds from Capital Leases - - -
Sale of Assets 39,639 100,000 380,000
Grand Total 39,639 100,000 380,000
Change All Funds Balance 34745 § (5,797,001) $ (6,599,440)

1 Transfer to Housing Authority Reflected

2 Proceeds from Capital Leases Removed: Engie Insight, other leases purchased permanent easement in 2023
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A2 General Fund Summary

Appendix A

General Fund Summary

Description 2023-Actual 2024-Budget 2025-Budget % Change Difference
Property Tax 8,589,295 9,437,970 9,325,328 -1% (112,642)
Sales Tax 2,602,027 2,830,723 2,735,640 -3% (95,083)
Other Taxes 40,679 48,500 35,000 -28% (13,500)
Intergovernmental 2,853,099 2,746,067 2,315,257 -16% (430,810)
Licenses and Permits 377,645 441,150 811,279 84% 370,129
Charges for Services 3,676,314 4,102,339 3,680,430 -10% (421,909)
Fines and Forfeitures 72,132 37,000 51,000 38% 14,000
Investment Earnings 1,399,196 750,000 1,000,000 33% 250,000
Contributions and Donations 199,116 198,400 457,585 131% 259,185
Other 335,694 20,000 182,425 812% 162,425

Total Revenue 20,145,197 20,612,149 $ 20,593,944 0% (18,205)
Expenditures

Assessor 424,496 404,104 388,921 -4% (15,183)

Clerk and Recorder/Elections 529,587 648,855 642,649 -1% (6,206)

Commissioners 388,464 398,141 475,196 19% 77,055

Coroner 351,943 334,829 353,787 6% 18,958

County Attorney 355,135 403,837 625,295 55% 221,458

County Manager 772,746 533,571 770,944 44% 237,373

District Attorney 326,894 350,000 350,000 0% -

Finance 521,100 551,149 563,066 2% 11,917

Human Resources 450,746 489,571 500,329 2% 10,758

Human Services/Veteran's Affairs 92,534 98,813 102,093 3% 3,280

Information Technology 1,615,142 1,330,997 1,213,479 -9% (117,518)

Internal Services 1,290,970 1,418,161 1,228,117 -13% (190,044)

Public Works (includes Transit) 826,658 899,476 1,406,411 56% 506,935

Sheriff 8,767,341 8,764,244 9,318,652 6% 554,408

Strategic and Community Planning 1,554,103 1,433,830 1,506,213 5% 72,383

Surveyor 8,127 9,416 9,248 -2% (168)

Treasurer/Public Trustee 337,254 366,043 349,151 -5% (16,892)

Non-Departmental 1,080,863 653,500 1,564,982 139% 911,482

1 Debt Service 921,474 483,300 - 0% (483,300)

Capital Projects 926,353 2,601,856 1,133,991 -56% (1,467,865)

21,541,930 22,173,693 22,502,525 1% 328,832

Transfers In 450,025 325,438 447,160 37% 121,722
Transfers Out (150,000) (200,000) (210,000) 5% (10,000)
Sale of Assets 39,639 50,000 330,000 560% 280,000

339,664 175,438 567,160 223% 391,722

Change in Fund Balance (1,057,069) (1,386,106) (1,341,422)

1 Debt Service Within Fund 25: Health Clinic
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A3 Road and Bridge Fund Summppendix A
Road and Bridge Fund

Description 2023-Actual  2024-Budget  2025-Budget % Change Difference
Property Tax 1,795,655 1,972,746 1,949,103 -1% (23,643)
Sales Tax 2,600,161 2,830,723 2,735,640 -3% (95,083)
Other Taxes 868,579 880,000 865,000 -2% (15,000)
Intergovernmental 1,156,302 1,155,000 1,311,946 14% 156,946
Licenses and Permits 14,040 20,000 16,000 -20% (4,000)
Charges for Services 12,453 15,500 12,500 -19% (3,000)
Fines and Forfeitures - - - 0% -
Investment Earnings - 175,000 300,000 1% 125,000
Contributions and Donations - - - 0% -
Other 10,460 6,000 43,500 625% 37,500

Total Revenue 6,457,649 7,054,969 § 7,233,689 3% 178,720
Expenditures

Personnel 1,900,094 2,390,969 2,993,863 25% 602,894

Supply Expense 748,861 839,500 795,800 -5% (43,700)

Contract Services 827,969 1,105,747 1,358,597 23% 252,850

Remit to Towns 837,844 904,906 888,671 -2% (16,235)

Debt Service 108,921 118,823 124,353 5% 5,530

Capital Outlay 2,899,822 5,074,465 4,631,396 -9%  (443,069)

Projects 15 500 500 0% -

7,323,527 10,434,910 10,793,180 3% 358,270

Transfers In 40,000 40,000 25,000 -38% (15,000)
Transfers Out - - - 0% -
Sale of Assets - 50,000 50,000 0% -

40,000 90,000 75,000 -17% (15,000)

Change in Fund Balance (825,878) (3,289,941)  (3,484,491)
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A4 Emergency Telephone Fund Sppeighx A
Emergency Telephone Fund

Description 2023-Actual 2024-Budget 2025-Budget % Change Difference
Property Tax - - - 0% -
Sales Tax - - - 0% -
Other Taxes - - - 0% -
Intergovernmental - - - 0% -
Licenses and Permits - - - 0% -
Charges for Services 391,920 463,000 471,000 2% 8,000
Fines and Forfeitures - - - 0% -
Investment Earnings 24,785 12,500 25,000 100% 12,500
Contributions and Donations 750 - - 0% -
Other - - - 0% -

Total Revenue 417,455 475,500 $ 496,000 4% 20,500
Expenditures

Personnel - - - 0% -

Supply Expense 2,500 1,000 4,500 350% 3,500

Contract Services 83,633 111,795 152,525 36% 40,730

Remit to Towns - - - 0% -

Non-departmental 26,606 28,226 36,525 29% 8,299

Debt Service - - - 0% -

Capital Outlay 36,626 28,500 25,000 -12% (3,500)

Projects 34,520 96,777 78,750 -19% (18,027)

183,885 266,298 297,300 12% 31,002

Transfers In - - - 0% -
Transfers Out (260,025) (96,200) (198,700) 107%  (102,500)
Sale of Assets - - - 0% -

(260,025) (96,200) (198,700) 107%  (102,500)

Change in Fund Balance (26,455) 113,002 -
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A5 Capital Improvement Trust Fﬁ??ﬁﬁﬂ%&

Capital Improvement Trust

Description 2023-Actual 2024-Budget 2025-Budget % Change Difference
Property Tax - - - 0% -
Sales Tax - - - 0% -
Other Taxes - - - 0% -
Intergovernmental - - - 0% -
Licenses and Permits - - - 0% -
Charges for Services - - - 0% -
Fines and Forfeitures - - - 0% -
Investment Earnings 1,287 1,000 1,000 0% -
Contributions and Donations - - - 0% -
Other 12,400 25,000 25,000 0% -

Total Revenue 13,687 26,000 $ 26,000 0% -
Expenditures

Personnel - - - 0% -

Supply Expense - 1,000 1,000 0% -

Contract Services 124 260 250 -4% (10)

Remit to Towns - - - 0% -

Non-departmental - - - 0% -

Debt Service - - - 0% -

Capital Outlay - - - 0% -

Projects - - - 0% -

124 1,260 1,250 -1% (10)

Transfers In - - - 0% -
Transfers Out (40,000) (40,000) (25,000) -38% 15,000
Sale of Assets - - - 0% -

(40,000) (40,000) (25,000) -38% 15,000

Change in Fund Balance (26,437) (15,260) (250)
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A6 OpenSpace Fund

Open Space Fund

Appendix A

Description 2023-Actual 2024-Rev Budget 2025-Budget % Change Difference
Property Tax 312,156 343,000 338,887 -1% (4,113)
Sales Tax - - - 0% -
Other Taxes 21,395 17,000 17,000 0% -
Intergovernmental - - - 0% -
Licenses and Permits - - - 0% -
Charges for Services - - - 0% -
Fines and Forfeitures - - - 0% -
Investment Earnings 116,882 55,000 132,000 140% 77,000
Contributions and Donations 10,500 - - 0% -
Other 768 499 500 0% 1

Total Revenue 461,701 415,499 § 488,387 18% 72,888
Expenditures

Personnel 54,627 54,202 57,818 7% 3,616

Supply Expense 1,210 - 5,150  515000% 5,150

Contract Services 131,402 119,019 187,064 57% 68,045

Remit to Towns - - - 0% -

Non-departmental - - - 0% -

Debt Service - - - 0% -

Capital Outlay - - - 0% -

Projects - - - 0% -

187,238 173,221 250,032 44% 76,811
Transfers In - - - 0% -
Transfers Out (15,000) (286,448) (195,460) -32% 90,988
Sale of Assets - - - 0% -
(15,000) (286,448) (195,460) -32% 90,988
Change in Fund Balance 259,463 (44,170) 42,896
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A7 Capital Projects FundSummarXppendix A

Capital Projects Fund

Description 2023-Actual 2024-Rev Budget 2025-Budget % Change Difference
Property Tax - - - 0% -
Sales Tax - - - 0% -
Other Taxes - - - 0% -
Intergovernmental 1,628,037 2,203,000 450,000 -80% (1,753,000)
Licenses and Permits - - - 0% -
Charges for Services - - - 0% -
Fines and Forfeitures - - - 0% -
Investment Earnings - 40,000 30,000 -25% (10,000)
Contributions and Donations - 275,000 200,000 -27% (75,000)
Other 641 1,000 1,000 0% -

Total Revenue 1,628,678 2,519,000 681,000 -73% (1,838,000)
Expenditures

Personnel - - - 0% -

Supply Expense - - - 0% -

Contract Services - 15,000 6,510 -57% (8,490)

Remit to Towns - - - 0% -

Non-departmental - - - 0% -

Debt Service - - - 0% -

Capital Outlay 1,080,921 2,600,000 425,000 -84% (2,175,000)

Projects 92,728 600,000 900,000 50% 300,000

1,173,649 3,215,000 1,331,510 -59% (1,883,490)

Transfers In 15,000 140,000 - 0%  (140,000)
Transfers Out - - - 0% -
Sale of Assets - - - 0% -

15,000 140,000 - -100%  (140,000)

Change in Fund Balance 470,029 (556,000) (650,510)
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A8 Conservation Trust Fund ~ Appendix A

Conservation Trust Fund

Description 2023-Actual 2024-Budget 2025-Budget % Change Difference
Property Tax - - - 0% -
Sales Tax - - - 0% -
Other Taxes - - - 0% -
Intergovernmental 54,044 50,000 53,000 6% 3,000
Licenses and Permits - - - 0% -
Charges for Services - - - 0% -
Fines and Forfeitures - - - 0% -
Investment Earnings - 250 1,000 300% 750
Contributions and Donations - - - 0% -
Other - - - 0% -

Total Revenue 54,044 50,250 $ 54,000 7% 3,750
Expenditures

Personnel - - - 0% -

Supply Expense - - - 0% -

Contract Services - - - 0% -

Remit to Towns - - - 0% -

Non-departmental - - - 0% -

Debt Service - - - 0% -

Capital Outlay - - - 0% -

Projects - - - 0% -

- - - 0% -
Transfers In - - - 0% -
Transfers Out (190,000) (40,000) (53,000) 33% (13,000)
Sale of Assets - - - 0% -
(190,000) (40,000) (53,000) 33% (13,000)
Change in Fund Balance (135,956) 10,250 1,000

Appendix A

|Page A8



A9 Lodging Tax Fund Summary Appendix A

Lodging Tax Fund
Description 2023-Actual 2024-Budget 2025-Budget % Change Difference
Property Tax - - - 0% -
Sales Tax - - - 0% -
Other Taxes 402,705 300,000 380,000 27% 80,000
Intergovernmental - - - 0% -
Licenses and Permits - - - 0% -
Charges for Services - - - 0% -
Fines and Forfeitures - - - 0% -
Investment Earnings - 2,000 10,000 400% 8,000
Contributions and Donations - - - 0% -
Other - - - 0% -
Total Revenue 402,705 302,000 $ 390,000 29% 88,000
Expenditures
Personnel - - - 0% -
Supply Expense - - - 0% -
Contract Services 191,096 146,724 162,259 11% 15,535
Remit to Towns - - - 0% -
Non-departmental - - - 0% -
Debt Service - - - 0% -
Capital Outlay - - - 0% -
Projects - 262,486 227,741 -13% (34,745)
191,096 409,210 390,000 0% (19,210)
Transfers In - - - 0% -
Transfers Out - (42,790) - -100% 42,790
Sale of Assets - - - 0% -
- (42,790) - -100% 42,790
Change in Fund Balance 211,609 (150,000) -
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A10 Ambulance Sales Tax Fund Appeadix A
Ambulance Sales Tax Fund

Description 2023-Actual 2024-Budget 2025-Budget % Change Difference
Property Tax - - - 0% -
Sales Tax 1,690,118 1,839,971 1,778,166 0% (61,805)
Other Taxes - - - 0% -
Intergovernmental 97,881 572,779 552,951 -3% (19,828)
Licenses and Permits - - - 0% -
Charges for Services 890,272 955,200 1,112,000 16% 156,800
Fines and Forfeitures - - - 0% -
Investment Earnings - 20,000 25,000 25% 5,000
Contributions and Donations 9,165 - - 0% -
Other - - - 0% -

Total Revenue 2,687,436 3,387,950 $ 3,468,117 2% 80,167
Expenditures

Personnel 1,944,062 2,412,536 2,784,129 0% 371,593

Supply Expense 203,763 188,150 203,500 0% 15,350

Contract Services 536,081 518,756 635,343 22% 116,587

Remit to Towns - - - 0% -

Non-departmental - - - 0% -

Debt Service - - - 0% -

Capital Outlay 533,754 348,790 398,283 0% 49,493

Projects - - - 0% -

3,217,659 3,468,232 4,021,255 0% 553,023

Transfers In - - - 0% -
Transfers Out - - - 0% -
Sale of Assets - - - 0% -

- - - 0% -

Change in Fund Balance (530,223) (80,282) (553,138)
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A11 Human Services Fund Sumnmp;pendix A
Human Services Fund

Description 2023-Actual 2024-Budget 2025-Budget % Change Difference
Property Tax 277,819 305,369 301,710 0% (3,659)
Sales Tax - - - 0% -
Other Taxes - - - 0% -
Intergovernmental 3,122,599 3,408,551 3,696,752 8% 288,201
Licenses and Permits - - - 0% -
Charges for Services - - - 0% -
Fines and Forfeitures - - - 0% -
Investment Earnings - 10,000 15,000 50% 5,000
Contributions and Donations 3,000 10,000 3,000 -70% (7,000)
Other 24,249 300,100 100 -100%  (300,000)

Total Revenue 3,427,667 4,034,020 $ 4,016,562 0% (17,458)
Expenditures

Personnel 1,162,339 1,345,139 1,500,319 12% 155,180

Supply Expense 14,466 25,330 24,150 -5% (1,180)

Contract Services 2,221,118 2,614,580 2,605,909 0% (8,671)

Remit to Towns - - - 0% -

Non-departmental (3,188) - - 0% -

Debt Service - - - 0% -

Capital Outlay - - - 0% -

Projects 41,164 20,000 45,000 125% 25,000

3,435,899 4,005,049 4,175,378 0% 170,329

Transfers In - - - 0% -
Transfers Out - - - 0% -
Sale of Assets - - - 0% -

- R - 0% R

Change in Fund Balance (8,232) 28,971 (158,816)

*Human Services Receives an end of year $300,000 Transfer from the
State of Colorado as part of beginning fund balance
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Appendix A

A12 Public Health Fund Sunfmddic Health Fund

Description 2023-Actual 2024-Budget 2025-Budget % Change Difference
Property Tax - - - 0% -
Sales Tax - - - 0% -
Other Taxes - - - 0% -
Intergovernmental 750,143 1,214,603 928,450 -24%  (286,153)
Licenses and Permits 28,365 31,500 31,000 -2% (500)
Charges for Services 12,643 2,500 20,000 700% 17,500
Fines and Forfeitures - - - 0% -
Investment Earnings - 10,000 18,000 80% 8,000
Contributions and Donations 38,022 30,620 500 -98% (30,120)
Other - 10,000 15,000 50% 5,000

Total Revenue 829,174 1,299,223 § 1,012,950 -22%  (286,273)
Expenditures

Personnel 917,640 958,295 1,035,893 8% 77,598

Supply Expense 72,223 26,650 46,675 75% 20,025

Contract Services 27,391 569,633 73,779 -87%  (495,854)

Remit to Towns - - - 0% -

Non-departmental - - - 0% -

Debt Service - - - 0% -

Capital Outlay 91,571 96,249 121,298 0% 25,049

Projects - - - 0% -

1,108,825 1,650,827 1,277,645 0% (373,182)

Transfers In 150,000 200,000 200,000 0% -
Transfers Out - - - 0% -
Sale of Assets - - - 0% -

150,000 200,000 200,000 0% -

Change in Fund Balance (129,651) (151,604) (64,695)

Appendix A |Page A12



A13 Health Clinic Debt Service lefbﬁtmmaAy
Health Clinic - Debt Service Fund

Description 2023-Actual 2024-Budget 2025-Budget % Change Difference
Property Tax - - - 0% -
Sales Tax - - - 0% -
Other Taxes - - - 0% -
Intergovernmental - 1,000,000 662,269 -34%  (337,731)
Licenses and Permits - - - 0% -
Charges for Services - - - 0% -
Fines and Forfeitures - - - 0% -
Investment Earnings 7,047 35,000 100,000 186% 65,000
Contributions and Donations 270,219 200,000 254,000 27% 54,000
Other 1,658,510 150,000 85,000 -43% (65,000)

Total Revenue 1,935,776 1,385,000 $ 1,101,269 -20%  (283,731)
Expenditures

Personnel - - - 0% -

Supply Expense 1,997 19,000 19,000 0% -

Contract Services 372,763 1,195,850 827,282 -31%  (368,568)

Remit to Towns - - - 0% -

Non-departmental - - - 0% -

Debt Service 640,138 642,032 640,000 0% (2,032)

Capital Outlay - - 15,000 150000% 15,000

Projects - - - 0% -

1,014,898 1,856,882 1,501,282 0%  (355,600)

Transfers In - - - 0% -
Transfers Out - - - 0% -
Sale of Assets - - - 0% -

- - - 0% R

Change in Fund Balance 920,878 (471,882) (400,013)
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Transfers"Out Transfers In
General (210,000) 447,160 Open Space, Emergency Telephone, Conservation Trust Transfers In
Open Space Trust Fund (195,460) -
Emergency Telephone (198,700) -
Conservation Trust Fund (53,000) -
Public Health - 200,000 General Fund Transfer In
Housing Authority - 10,000  General Fund Transfer In
Ambulance Sales Tax - -
Capital Improvement Trust (25,000) -
Road and Bridge - 25,000 Capital Improvement Trust Transfer In
Lodging Tax - -
Human Services - -
Capital Projects Fund - -
Health Clinic Debt Service - -

(682,160) 682,160
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A15 Summary of Unfunded Requesgsypital

Uélggggtgﬁieffﬁests

Description Fund Division/Department Amount
Radios, Stretchers, Stair Chairs, Narc Safes, iPads ~ Ambulance Ambulance 73,104
Ambulance remount, replace engine Ambulance Ambulance 21,089
Replacement for Xterra General Strategic & CP 40,000
Transfer Station Generator (new) General Internal Services 68,000
Sheriff's Office Paint Interior General Internal Services 30,000
Courthouse Landscape - Replace, add Xeriscape General Internal Services 30,000
Courthouse Fox Lot ADA Sidewalk install General Internal Services 15,000
Broadband General County Manager 450,000
Replacement vehicles General Sheriff 300,000
Drone Program General Sheriff 30,927
Jail Stove/Oven/Flattop Combo General Sheriff 19,000
Old Dispatch Center Repurposing General Sheriff 75,000
MYN Carpet Replacement Health Clinic-DS Internal Services 15,000
Public Works Paint Interior Road & Bridge Internal Services 10,000
Public Works carpet replacement Road & Bridge Internal Services 10,000
PW Dumont Garage Bay Door Repair Road & Bridge Internal Services 10,000
Public Works Building Repair Road & Bridge Internal Services 20,000
PW Dumont Generator (new) Road & Bridge Internal Services 78,000
Vehicles and heavy equipment Road & Bridge  Public Works 250,000
1,545,120
FTE Requests
Description Fund Division/Department Amount
Jail Sergeant General Sheriff 123,500
Part-time Jail Clinician General Sheriff 78,000
Records Technician General Sheriff 67,600
Animal Shelter Assistant General Animal Shelter 36,192
Human Resources Assistant General Human Resources 75,000
3.0 Paramedics Ambulance Ambulance 259,800
640,092
FTE Reductions or Increases From FY2025 Proposed Budget
Description Fund Division/De partment FY2024
Includes FTE, Benefit, FPPA Impacts General Fund Countywide (1,577,119)
Wildfire Grants General Fund Non-departmental (50,000)
Other Operating Expense Reductions General Fund Countywide 500,000
Fees for Services General Fund Countywide 500,000
Anticipated Sale of the Resource Center General Fund Non-departmental 300,000
0.4 FTE Public Health Public Health (120,888)
Fees for Services Ambulance Fund Ambulance 150,000
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Ambulance
Ambulance
Ambulance
Ambulance
Ambulance
Ambulance
Ambulance
Ambulance
Ambulance
Ambulance
Ambulance
Ambulance
Ambulance
E911

E911

E911

E911
General
General
General

General
General
General

General
General
General
General
General
General
General
General
General
General
General
General
General
General
General
General
General
General
General
General

Divisi
Ambulance
Ambulance
Ambulance
Ambulance
Ambulance
Ambulance
Ambulance
Internal Services
Internal Services
Internal Services
Internal Services
Internal Services
Internal Services
Sheriff

Sheriff

Sheriff

Sheriff

Strategic & CP
Strategic & CP

Information Technology

Internal Services
Internal Services
Internal Services

Internal Services
Internal Services
Internal Services
Internal Services
Internal Services
Internal Services
Internal Services
Internal Services
Internal Services
Internal Services
Internal Services
Internal Services
Internal Services
Internal Services
Internal Services
Internal Services
Internal Services
Internal Services
Internal Services
Internal Services
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Office

[ Improvement Plan

Revenue/Source
Sales tax, grants
Sales tax, grants
Sales tax, grants
Sales tax, grants
Sales tax, grants
Sales tax, grants
Sales tax, grants
Sales tax, charges for services
Sales tax, charges for services
Sales tax, charges for services
Sales tax, charges for services
Sales tax, charges for services
Sales tax, charges for services
Surcharges
Surcharges
Surcharges
Surcharges
Property tax, sales tax
Property tax, sales tax, permits and fees
Property tax, sales tax
Property tax, sales tax
Property tax, sales tax
Property tax, sales tax

Property tax, sales tax
Property tax, sales tax
Property tax, sales tax
Property tax, sales tax
Property tax, sales tax
Property tax, sales tax
Property tax, sales tax
Property tax, sales tax
Property tax, sales tax
Property tax, sales tax
Property tax, sales tax
Property tax, sales tax
Property tax, sales tax
Property tax, sales tax
Property tax, sales tax
Property tax, sales tax
Property tax, sales tax
Property tax, sales tax
Property tax, sales tax
Property tax, sales tax

Appendix A

Capital Improvement Plan

Description
Vehicle replacements
LP 15 Monitors
Trailer refresh
Station 1A & 2 improvements, boiler replacement
Radios, Stretchers, Stair Chairs, Narc Safes, iPads
Ambulance remount, replace engine
Ambulance remount, replace engine
EMS Station 1A Generator (replacement)
Station 1A boiler replacement
Station 2A paint exterior
Station 2A paint interior
Station 1A paint exterior
Oil/sand Separator at Station 1A
Generator update E911 center
Radio system software update
Switches
Pakset radios
Kennel roof improvements
Replacement for Xterra
IT infrastructure and equipment
Shooting Park - Cont pursuit of sheds, paving, etc
Transfer Station Generator (new)
Coroner Roof Replace
Sheriff's Office Paint Interior
Courthouse Landscape - Replace, add Xeriscape
Animal Shelter Outside Kennel Repair/upgrade
Courthouse Fox Lot ADA Sidewalk install
Annex generator replacement
Facilities vehicle - Work Truck
Mobile shelving
Station 1A Driveway Replacement & heating
Annex exterior sealant
Annex paint interior
401 Argentine - Paint Interior
Annex boiler & pump controls
Parking lot maintenance for courthouse, annex, animal shelter, health clinic - total equals 6 parking lots
Green Lake Reservoir/Seepage Infrastructure
LiDAR Update w/DRCOG
Annex roof
County Lands HVAC
Animal Shelter Security Gate
Large Format Plotter replacement
Green Lake Reservoir Electrical Panel

2025

70,000
23,396

188,950

50,000
425,000

25,000

2026

408,000

150,000
25,000

45,000
50,000
10,000

350,000
13,665
20,000

7,000
30,000
19,000
40,000
50,000

150,000
68,000

30,000
30,000

15,000
30,000
55,000
64,960

2027

50,000
25,000
140,000

10,000
16,175

30,000

50,000
150,000

60,000
10,000
11,000
12,000

2028
60,000

100,000
30,000
140,000

20,000

30,000

50,000
150,000

50,000
35,000
45,000
80,000
100,000



Al7 Capital Improyement Plan Continu

Capital Improvement Plan (continued)

Revenue/Source Description 2025 2026 2027 2028 2029
General County Manager Property tax, sales tax Broadband - 450,000 - - -
General County Manager Intergovernmental Bead grant match 50,000 - - - -
General County Manager Intergovernmental Advanced Industry grant match 25,000 - - - -
General Sheriff Property & sales tax, charges, grants, fines Replacement vehicles 200,000 - - - -
General Sheriff Property & sales tax, charges, grants, fines 5/7 multisport trailer - - - 8,000 -
General Sheriff Property & sales tax, charges, grants, fines Court x-ray & magnetometer - - - - 50,000
General Sheriff Property & sales tax, charges, grants, fines Update detention system - - 378,356 - -
General Sheriff Property & sales tax, charges, grants, fines Jail Washer/dryer 32,500 - - - -
General Sheriff Property & sales tax, charges, grants, fines Drone Program - 42,927 30,927 12,000 31,000
General Sheriff Property & sales tax, charges, grants, fines Inmate tracking system - - - - 15,000
General Sheriff Property & sales tax, charges, grants, fines Jail Refrigerator 5,000 - - - -
General Sheriff Property & sales tax, charges, grants, fines Jail Freezer 5,000 - - - -
General Sheriff Property & sales tax, charges, grants, fines Jail Stove/Oven/Flattop Combo - 19,000 - - -
General Sheriff Property & sales tax, charges, grants, fines Jail Outdoor Recreation Project - 110,000 - - -
General Sheriff Property & sales tax, charges, grants, fines Old Dispatch Center Repurposing - 75,000 - - -
General Sheriff Property & sales tax, charges, grants, fines LPR System 25,000 - - -
General Sheriff Property & sales tax, charges, grants, fines Electronic Traffic Management - - - -
General Sheriff Property & sales tax, charges, grants, fines Jail Flooring Resurfacing - 100,000 - - -
Health Clinic-DS Internal Services Property tax, sales tax MYN Carpet Replacement - 15,000 - - -
Road & Bridge Public Works Property Tax, sales tax Witter Gulch Road culvert replacement and distress remediation 937,560 - - - -
Road & Bridge Public Works Property Tax, sales tax Oak Way 114,807 - - - -
Road & Bridge Public Works Property Tax, sales tax Fall River Road Pavement Renewal 2,339,717 - - - -
Road & Bridge Public Works Property Tax, sales tax Elk Valley Drive 357,311 - - - -
Road & Bridge Public Works Property Tax, sales tax Soda Creek Road Ditch Mitigation and Turnaround - 1,388,982 - - -
Road & Bridge Public Works Property Tax, sales tax Greystone Road - - 685,747 - -
Road & Bridge Public Works Property Tax, sales tax Dreyer Drive - - 110,586 - -
Road & Bridge Public Works Property Tax, sales tax David Drive drainage mitigation and resurfacing - - 576,732 - -
Road & Bridge Public Works Property Tax, sales tax Nuthatch Road - - 289,251 - -
Road & Bridge Public Works Property Tax, sales tax Saddleback Drive - - - 1,105,620 -
Road & Bridge Public Works Property Tax, sales tax Virginia Canyon Road - - - 1,853,934 -
Road & Bridge Public Works Property Tax, sales tax Vehicles and heavy equipment 250,000 - - - -
Road & Bridge Public Works Property Tax, sales tax Dumont carpet, interior paint - 25,000 - - -
Road & Bridge Internal Services Property tax, sales tax PW Dumont Generator (new) - 78,000 - - -
Road & Bridge Internal Services Property tax, sales tax Public Works Paint Interior - 10,000 - - -
Road & Bridge Internal Services Property tax, sales tax Public Works carpet replacement - 10,000 - - -
Road & Bridge Internal Services Property tax, sales tax PW Dumont Garage Bay Door Repair - 10,000 - - -
Road & Bridge Internal Services Property tax, sales tax B.F.E. Building Repair - 20,000 - - -
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Appendix B

B1 Housing Authority Housing Authority
Description 2023-Actual 2024-Budget 2025-Budget % Change Difference
Property Tax - - - 0% -
Sales Tax - - - 0% -
Other Taxes - - - 0% -
Intergovernmental 3,500 - 3,500 35000% 3,500
Licenses and Permits - - - 0% -
Charges for Services - - - 0% -
Fines and Forfeitures - - - 0% -
Investment Earnings - - 750 7500% 750
Contributions and Donations - - - 0% -
Other - - - 0% -
Total Revenue 3,500 - $ 4,250 0% 4,250
Expenditures
Personnel - - - 0% -
Supply Expense - - - 0% -
Contract Services 7,795 10,000 10,050 0% 50
Remit to Towns - - - 0% -
Non-departmental - - - 0% -
Debt Service - - - 0% -
Capital Outlay - - - 0% -
Projects - - - 0% -
7,795 10,000 10,050 0% 50
Transfers In - - 10,000 100000% 10,000
Transfers Out - - - 0% -
Sale of Assets - - - 0% -
- - 10,000 0% 10,000
Change in Fund Balance (4,295) (10,000) 4,200
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B2 Emergency Services Budget Appendix B
Emergency Services District

Description 2023-Actual 2024-Budget 2025-Budget % Change Difference
Property Tax 665,869 757,139 779,037 0% 21,898
Sales Tax - - - 0% -
Other Taxes 56,929 61,500 62,500 2% 1,000
Intergovernmental 111 - 110 1100% 110
Licenses and Permits - - - 0% -
Charges for Services - - - 0% -
Fines and Forfeitures - - - 0% -
Investment Earnings - 10,000 5,000 -50% (5,000)
Contributions and Donations - - - 0% -
Other - - - 0% -

Total Revenue 722,909 828,639 § 846,647 0% 18,008
Expenditures

Personnel - - - 0% -

Supply Expense - - - 0% -

Contract Services 809,388 828,639 846,647 0% 18,008

Remit to Towns - - - 0% -

Non-departmental - - - 0% -

Debt Service - - - 0% -

Capital Outlay - - - 0% -

Projects - - - 0% -

809,388 828,639 846,647 0% 18,008
Transfers In - - - 0% -
Transfers Out - - - 0% -
Sale of Assets - - - 0% -
- - - 0% -
Change in Fund Balance (86,479) - -

Appendix B
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Glossary of Abbreviations, Acronyms and Terms

Abatement

Accounting Period

Accrual

Accrual Basis

Actual Value

Adopted Budget

Agency

Allocations

Amended Budget

Appropriated Budget

Appropriated Reserves

Appropriation

Appropriation Resolution

Assess

A term referring to the refund of previously paid property taxes due to over valuation
of property.

A period at the end of which and for which financial statements are prepared (typically
a month or a year).

An accounting method that reports income when earned and expenses when incurred.

The basis of accounting under which revenues are recorded when earned and
expenditures are recorded as soon as they result in liabilities for benefits received,
notwithstanding that the receipt of revenue or the payment of the expenditure may
take place, in whole or in part, in another accounting period.

The market value for real and personal property determined by the County Assessor.

Refers to the budget amounts originally approved by the Board of County
Commissioners at the beginning of the budget year and the budget document, which
consolidates all beginning-of-the-year operating appropriations.

A governmental or quasi-governmental unit which provides services to residents of
the county but is not part of the county government, per se. An agency may be linked
to county government by an intergovernmental agreement or may be formed pursuant
to an intergovernmental agreement.

A part of a lump-sum appropriation which is designated for expenditure by specific
organization units and/or for special purposes, activities or objects.

Budget which includes changes to the Adopted Budget that are approved by the Board
of County Commissioners and transfers within the authority of management.

The expenditure authority created by the Appropriation Ordinance and related
estimated revenues. The Appropriated Budget would include all reserves, transfers,
allocations, and other legally authorized legislative changes.

The amount of fund balance used to supplement revenues required to fund
appropriated expenditures.

The legal authorization granted by the Board of County Commissioners which allows
the departments, offices and agencies of the county to make expenditures and to incur
obligations for specific purposes. An appropriation is usually limited in amount and
as to the time when it may be expended.

The appropriation resolution is the means whereby the Board of County
Commissioners enacts the appropriation, making it legal. The act of adopting the
budget does not include legal authority to spend. In order to spend an appropriation
resolution must also be approved outlining the expenditures proposed in the adopted
budget.

To establish an official property value for taxation.



Assessed Valuation

Assessment Rate

Asset

Assigned Fund Balance

Audit

Authorized Position

Balanced Budget

Basis of Accounting

Benchmarking

Board of County
Commissioners (BoCC)

Budget

Budget Calendar

CCSD

CIP

Capital Expenditures &
Capital Outlay
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Glossary of Abbreviations, Acronyms and Terms

A valuation set upon real estate and/or other property as a basis for levying taxes.

The rate established by the State legislature which, when applied to the actual value
of real and personal property, determines the assessed value of property. Residential
assessment rates change every reappraisal (odd) year to keep the residential property
taxes generated statewide to 45% of all property taxes.

A resource owned or controlled by the county, which has monetary value. An asset is
either current or fixed. A current asset is typically consumed within one year, such as
cash, accounts receivable, and inventories. A fixed asset provides benefit for more
than one year, such as equipment, buildings, and open space properties.

Amounts a government intends to use for a specific purpose; intent can be expressed
by the governing body or by an official or body to which the governing body delegates
the authority.

A methodical examination conducted by a private accounting firm, of the utilization
of the county’s resources. An audit tests the accounting system to determine the extent
to which internal accounting controls are both available and being used. The audit
concludes with a written report of findings called the Auditor’s Opinion.

A position (job, FTE) authorized by the Board of County Commissioners as part of
the annual adopted budget.

A budget where current operating expenditures do not exceed current operating
revenues plus unreserved and available fund balance for each individual fund subject
to appropriation. Per state statute, the county is required to adopt a balanced budget
each year.

A term used to refer to when revenues, expenditures, and transfers (and the related
assets and liabilities) are recognized in the accounts and reported in the financial
statements.

Comparing desired performance and results against a relative standard.

In Clear Creek County, the board is composed of a three-member group of publicly
elected officials. They are the main policy makers and financial stewards of the
county.

An annual policy document, financial plan, operations guide, and communications
device, containing estimated revenues and expenditures. The budget, once adopted by
the Board of County Commissioners, is the legal basis for expenditures in the budget
year.

A timetable showing when particular tasks must be completed in order for the Board
of County Commissioners to adopt the annual budget before the beginning of the next
fiscal year.

Clear Creek School District.

Capital Improvement Project. A major capital construction project, such as those
related to buildings, drainage, streets, trails, etc., included in the CIP. Capital projects

tend to have significant costs and have useful lives of many years.

Spending for items that meet the County’s capitalization requirements, including costs
greater than $5,000 and that the item has a useful life of more than one year.
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Capital Improvement Plan

(CIP)

Capital Lease

Certificate of
Participation

Charges for Services
Revenue

Chart of Accounts

Colorado Local
Government Budget Law

Colorado Revised
Statutes (CRS)

Committed Fund Balance

Community Development
Block Grant (CDBG)

Annual Comprehensive
Financial Report (ACFR)

Conservation Trust

Contingency

DLD
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An annually updated schedule of capital project expenditures, containing estimated
project costs, funding sources, and anticipated timelines, for a five-year period. The
first year of the CIP services as the basis for the annual capital budget.

An agreement that conveys the right to use property, plant, or equipment, usually for
a stated period of time.

A financing instrument representing a share in a pledged revenue stream, usually lease
payments made by the issuer (county) that are subject to annual appropriation. The
certificate entitles the holder to receive a share, or participation, in the lease payments
relating to the acquisition or construction of specific equipment, land, or facilities.

A revenue category comprised of revenue generated from services the county provides
to residents and other entities. Services that are charged for include motor vehicle
registrations, document recording, and Clear Creek Coroner and District Attorney
Services.

A chart detailing the system (numbered and descriptive) of general ledger accounts
used by Clear Creek County to designate funds, expenditure accounts, revenue
accounts, and balance sheet accounts.

In preparing an annual budget, all Colorado counties must follow the provisions of
Title 29, Article 1, Part 1 of the Colorado Revised Statutes, which defines the legal
requirements for budget format, content, and cover; budget hearing and adoption;
appropriation resolution/ordinance; filing the budget; and changing the budget.

A body of laws governing conduct within the State of Colorado.

Amounts constrained to specific purposes by a government itself, using its highest
level of decision-making authority; to be reported as committed, amounts cannot be
used for any other purpose unless the government takes the same highest-level action
to remove or change the constraint.

A U.S. Department of Housing and Urban Development grant program. The program
was first enacted in 1974 to provide funds to state and local agencies to support
housing, economic development, health and human services, and planning and
administration.

An annual financial report issued by state and local governments. ACFR requirements
are largely shaped by the Governmental Accounting Standards Board (GASB), which
is the authoritative source for governmental Generally Accepted Accounting
Principles (GAAP).

State of Colorado lottery funds remitted to the County for acquisition and maintenance
of recreation amenities.

A possible future event or condition arising from causes unknown or at present
indeterminable. An appropriation of funds to cover unforeseen events or emergencies
that may occur during the year. TABOR requires this fund to have an amount equal
to 3 percent of non-Federal expenditures.

Downieville-Lawson-Dumont.
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DOLA

Debt

Debt Service
Expenditures
Deficit

Delinquent Tax

Department

Depreciation

Designated Fund Balance
(Reserves)
Division

E911

EIAF

Earmarked Funds

Elected Official

Emergency

Encumbrance

Expenditure

Excise Tax
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Colorado Department of Local Affairs. This department of the State of Colorado is
responsible for strengthening Colorado’s local communities and building capacity by
providing strategic training, research, technical assistance, and funding to localities.

An obligation resulting from the borrowing of money or from the purchase of goods
and services. A government’s debts can include bonds, leases, and notes. Debt
instruments are used to finance projects with high capital costs and long useful lives.

Annual payment of principal and interest on the county’s indebtedness.

The excess of expenditures and other financing uses over revenues and other financing
sources during an accounting period.

Tax that is owed but has not been paid and any amount due for failure to provide
payment.

A functional sub-unit of a division.

A financial mechanism to allocate the cost of a capital item over its service life. A
decrease in an asset’s value due to wear and tear, decay, or decline in price. Through
this process, the entire cost on an asset is ultimately charged off as an expense over
its service life.

Portions of fund balance that are set aside for a specific purpose and which are,
therefore, not available for future appropriation (except for that specific purpose).

An organizational unit within the county government that is under the direction of
non-elected county management staff.

Refers to the Emergency Telephone Fund of the operation of 911 response service.

Colorado Energy/Mineral Impact Assistance Fund. Grants from this fund assist local
governments impacted by the development, processing or energy conversion of
minerals and mineral fuels.

Funds dedicated for a specific program or purpose, such as state or federal grants
earmarked for specific projects or programs.

An official elected by Clear Creek County voters to manage an elected county office.

An emergency is defined as 1) an act of God, 2) public enemy, or 3) something which
could not have been reasonably foreseen at the time of the adoption in the budget. For
the purpose of TABOR, this is further restricted to exclude economic conditions, or
revenue shortfalls.

Obligations in the form of purchase orders, contracts or salary commitments which
are chargeable to an appropriation and for which a part of the appropriation is
reserved. They cease to be encumbrances when paid or when the actual liability is set

up.

A decrease in net financial resources due to payments made by the county for goods
or services, such as personnel, supplies, and equipment.

A tax levied during manufacturing or production rather than sale. In Colorado, excise
tax is imposed on the first sale or transfer from a marijuana cultivation facility to a
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Fed-PILT

Fees

FEMA

Fines and Forfeitures

Fiscal Policy

Fiscal Year
Forecast
Full Time Equivalent

(FTE)

Fund

Fund Balance

Fund Type

General Fund

Generally Accepted
Accounting Principles

Geographic Information
System (GIS)
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retail marijuana store or retail marijuana product manufacturing facility. Excise taxes
are also paid on fuel, alcohol, and tobacco.

Federal payments in lieu of taxes. Federal payments to local governments to help
offset losses in property taxes due to the existence of nontaxable federal lands within
their boundaries.

Any charge levied by government associated with providing a service or imposing a
fine or penalty. Major types of fees include zoning/platting fees, user charges, building
permits and vehicle registrations.

The Federal Emergency Management Agency coordinates federal efforts to prepare
for and respond to disasters.

Penalties of money and property imposed for violations of the law.

The County Government's policies with respect to taxes, spending and debt
management as these relate to government services, programs and capital investment.
Fiscal policy provides an agreed-upon set of principles for the planning and
programming of government budgets and their funding.

A period of any 12 consecutive months to which the budget applies. Clear Creek
County's fiscal year is January 1 through December 31.

A projection of future financial outcomes used for budgeting.

Numeric equivalent of one person occupying one employment position for one year
(equivalent of 2,080 hours or 52 forty-hour weeks). Total FTE’s are authorized
annually by the BOCC as part of the annual budget.

An independent fiscal and accounting entity with a self-balancing set of accounts
recording cash and/or other resources together with all related liabilities, obligations,
reserves and equities, which are segregated for the purpose of carrying on specific
activities or attaining certain objectives in accordance with special regulations,
restrictions or limitations.

The excess of assets over liabilities. Fund balance is accumulated when revenues
exceed expenditures and is decreased when revenues are less than expenditures.

Any one of seven categories into which all funds are classified in governmental
accounting. The seven fund types are general, special revenue, debt service, capital
projects, enterprise, internal service, and trust and agency.

A fund used to account for all transactions of a governmental unit which are not
accounted for in another fund. The General Fund is used to account for the ordinary
operations of a governmental unit which are financed from taxes and other general
revenues.

Uniform minimum standards and guidelines for financial accounting and reporting.
GAAP encompasses the conventions, rules, and procedures necessary to define
accepted accounting practice at a particular time.

A computerized data base of all land attributes within the County. The “base map”

contains the least amount of common data which is supplemented by attribute
overlays.
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The authoritative accounting and financial reporting standard-setting body for
governmental entities.

The "blue book" published by the Government Finance Officers Association to
provide detailed guidance for the application of accounting principles for
governments.

Funds generally used to account for tax-supported activities.
governmental funds are the general fund and capital projects fund.

Examples of

One of the major categories of expenditures used in the Clear Creek County budgetary
system. Governmental services include things such as grants made to other
institutions, economic incentives, and sales tax share back payments to cities.

A contribution of assets (usually cash) by one government unit or other organization
to another. The contribution is usually made to aid in the support of a specific function
(for example, education), but it is sometimes also for general purposes.

Total amount of property tax derived by multiplying the mill levy by the assessed
valuation. This does not provide for any noncollection amount.

Revenue that is derived from the state gasoline tax among other revenues. This
revenue can only be used for road and bridge activities.

Innovative Housing Planning Grant Program, a program administered through DOLA
for local government assistance in understanding housing needs and adopting related
policy and regulatory strategies.

As defined by TABOR, it is the percentage change in the United States Bureau of
Labor Statistics’ consumer price index for all items, all urban consumers, or its
successor index.

Public domain fixed assets such as roads, bridges, curbs and gutters, streets and
sidewalks, drainage systems, lighting systems, and similar assets that are immovable.

A signed agreement between two or more governmental units, and approved by their
governing bodies, that provides for the exchange of goods or services between the
governments.

Grants, entitlements and cost reimbursements from the county to other local
governments, entities, authorities, or organizations.
Grants, entitlements and cost reimbursements from the county to other local
governments, entities, authorities, or organizations.

Securities and real estate purchased and held for the production of income in the form
of interest, dividends, rentals or lease payments.

Contractual agreements which are termed "leases," but which in substance amount to
purchase contracts for equipment, land or buildings.

Used generally to define existing or current services, programs, activities and/or
facilities provided by a government to its citizens. Level of service in any given
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department or office may be increased, decreased, or remain constant, depending upon
needs, alternatives, productivity, and available resources. To continue a given level
of service into future years assumes that objectives, goals, quantity and quality of the
service will remain unchanged.

To impose taxes, special assessments, or user fees for the support of governmental
activities (verb). The total amount of taxes, special assessments, or user fees imposed
by a government (noun).

A debt or other legal obligation arising out of a transaction in the past which must be
liquidated, renewed, or refunded at some future date.

A claim or legal right relating to assets for which a debt is owed.

A TABOR definition for a non-school district where a net percentage change in actual
value of all real property in a district from construction of taxable real property
improvements, minus destruction of similar improvements and additions to, minus
deletions from taxable real property. This is also referred to as net new construction.

Tax due on the rental of rooms and accommodations for periods shorter than 30 days.

Services that the state or federal governments require the county to perform for which
no revenue or partial revenue is provided to the county.

The rate of property taxation. A mill is one-tenth of a cent ($.001). A mill levy is
expressed as one dollar per one thousand dollars of assessed valuation.

Ownership or conditional ownership of oil, ores, coal, natural gas, gemstones, stone,
construction aggregate, salt and other materials extracted from the ground. This
ownership can occur with surface rights to a property or severed from it. Severed
mineral interests are considered real property in Colorado law, and as such are subject
to taxation

A revenue category comprised of items that do not easily fit into one of the other
defined revenue categories. Miscellaneous revenue includes insurance recovery of
losses, bank charges, rents received for use of county buildings, utility rebates and
reimbursements.

A method of accounting in which revenues are recognized when they become both
measurable and available and expenditures are recognized when liabilities are
incurred.

Relating to a City or Town.

Motor Vehicle Special Permits refers to permits associated with hauling overweight
and oversize freight.

Northern Colorado People, Land, Access, Conservation, Ecosystem, and
Sustainability is a group of eight entities including the County, State, and federal
public land agencies in North and Central Colorado. The purpose of NoCO is to
collaborate on ways to address challenges due to high tourism and a growing
population.

A category established to account for expenses not associated with any specific
department.
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A unit of Clear Creek County government. Offices are generally managed by elected
county officials.

Financial resource increases not typically classified as revenues in compliance with
GAAP to avoid the distortion of revenue trends, but are other resources used to fund
government purchases and services. Resources such as the issuance of debt, lease
proceeds, interfund transfers, proceeds from the sale of assets, insurance proceeds and
payments on demand bonds reported as fund liabilities are coded to a separate area of
the financial statements.

Financial outlays not typically classified as expenditures for GAAP purposes, but
represent decreases in current financial resources to fund certain activities such as
issuance discounts on long-term debt, refunding transactions, interfund transfers and
the reclassification so demand bonds as a fund liability. These transactions are
reported on a separate area of the financial statements to avoid distorting expenditure
trends.

Specific information which, alone or in combination with other data, permits the
systematic assessment of how well services are being delivered. Efficiency and
effectiveness indicators are performance measures.

One of the major categories of expenditures used in the Clear Creek County budgetary
system. Personnel expenditures include all direct (salaries and wages) and indirect
(fringe benefits) costs for full-time, part-time, and temporary employees of the county.

An annual tax levied on all real and personal property, based on assessed valuation
and the mill levy, in compliance with state and local statutes. A Clear Creek County
resident’s total property taxes paid are comprised of county, municipal, school district,
and other special district portions.

A budget recommended by the County Manager to the Board of County
Commissioners.

A meeting to which Clear Creek County residents are invited for purposes of
providing input and comments.

Repairs and Maintenance refers to various kinds of upkeep or supplies necessary to
maintain County assets and resources.

Cash or other assets received as a repayment of the cost of work or services performed
or of other expenditures made for or on behalf of another governmental unit or
department or for an individual, firm or corporation.

A written motion adopted by the Board of County Commissioners usually requiring
less legal formality than an ordinance or statute.

Amounts constrained to specific purposes by their providers (such as grantors,
bondholders, and higher levels of government), through constitutional provisions, or

by enabling legislation.

An item or source of income, such as income from taxes, fees, grants, and interest
earnings.

Right of way refers to the area of a road including shoulder and berms between two
opposite boundary walls or edges of the roadway.
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Sheriff’s Office, the primary law enforcement agency for the County.

A tax based on the sales price of retail goods and some services. The buyer pays the
tax at the time of the sale, and the business owner remits it to the state or other taxing
authority.

A fund used to account for the proceeds of specific revenue sources that are legally
restricted to expenditure for specified purposes.

Specific ownership tax is a property or ad valorem tax levied in addition to sales (or
use) taxes on a motor vehicle and is paid annually when a vehicle is registered within
the county.

Short-term disability, a circumstance that requires temporary absence from work due
to injury or illness. This is used in the budget to refer to cover and administration to
manage these types of circumstances.

A structurally balanced budget is one in which current ongoing expenditures do not
exceed current ongoing revenues.

Whenever a government receives unanticipated revenues, or revenues not assured at
the time of the adoption of the budget, other than property tax revenue from the current
year’s mill levy and recurring expenditures which can be funded with fund balance, a
supplemental appropriation must be enacted to authorize expenditure of those
additional revenues.

Term applied to a restriction which is required by the TABOR Amendment. Starting
in 1995 this reserve is 3% of "Fiscal Year Spending" excluding bonded debt service.
This reserve is for use in declared emergencies only.

Compulsory charges levied by a government for the purpose of financing services
performed for the common benefit.

An amendment to the Colorado Constitution that establishes limits on revenue growth
for State political subdivisions.

1) Interfund transfers: are internal transactions only and do not represent actual
outflow from the county. They represent one fund sending cash to another fund.
Interfund transfers done without regard to repayment or an equivalent exchange of
value. 2) Interdepartmental Transfers: are transfers between departments. If within the
same fund, they are intrafund transfers and eliminated for financial reporting, but not
budgetary reporting.

Amounts that are available for any purpose; these amounts are reported only in the
general fund.

Those portions of the county that are not part of an incorporated municipality.
Vacancy savings in budgeted personnel costs occurs when a budgeted position

becomes vacant during the year due to turnover, dismissal, early retirement, etc., or
when a vacant position is filled at a salary lower than the budgeted salary.
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County FY2025 Budget Resolution
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County Mill Levy Setting
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Emergency Services General Improvement District FY2025 Budget
Resolution
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Emergency Services General Improvement District Mill Levy
Setting
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Clear Creek County Housing Authority FY2025 Budget Adoption
Resolution

Appendix E |Page E10



Appendix E |Page E11



	Table of Contents
	Budget Overview
	Budget Calenda
	2017 County Vision Plan
	Fund Department Matrix
	Organizational Chart

	Budget Summary – All County Funds
	Revenue Summary
	Expenditure Summary
	Debt Summary, Legal Limit, and Amount Outstanding
	Certificates of Participation and Capital Leases
	Unfunded Requests
	General Fund Summary
	Assessor
	Clerk & Recorder/Elections
	County Commissioners
	Coroner
	Sheriff’s Office
	Surveyor
	Treasurer
	Public Trustee
	Treasurer
	Public Trustee
	(continued)
	District Attorney
	County Attorney
	County Manager
	Ambulance/Emergency Medical Services
	Finance
	Finance (continued)
	Human Resources
	Information Technology
	Internal Services
	Human Services
	Human Services – Veteran’s Affairs
	Public Health
	Public Works Transfer Station
	Public Works - Transit
	Public Works – Road & Bridge Fund
	Strategic & Community Planning
	Strategic & Community Planning
	Conservation Trust & Open Space
	Other County Funds – Capital Improvement Trust Fund
	Other Funds – Capital Projects Fund
	Other County Funds – Emergency Telephone Fund
	Other County Funds – Lodging Tax Fund
	Debt Service Funds – Health Clinic
	Component Units
	Emergency Service General Improvement District
	Component Units
	Clear Creek County Housing Authority
	A1 Combined Budget Summary
	A2 General Fund Summary
	A3 Road and Bridge Fund Summary
	A4 Emergency Telephone Fund Summary
	A5 Capital Improvement Trust Fund Summary
	A6 OpenSpace Fund
	A7 Capital Projects FundSummary
	A8 Conservation Trust Fund
	A9 Lodging Tax Fund Summary
	A10 Ambulance Sales Tax Fund Summary
	A11 Human Services Fund Summary
	A12 Public Health Fund Summary
	A13 Health Clinic Debt Service Fund Summary
	A14 Schedule of Fund Transfers
	A15 Summary of Unfunded Requests
	A16 Capital Improvement Plan
	A17 Capital Improvement Plan Continued
	B1 Housing Authority
	B2 Emergency Services Budget



	Appendix C
	Glossary of Abbreviations, Acronyms and Terms

	Appendix D
	Appendix E
	Budget & Mill Levy Adoption Resolutions
	County FY2025 Budget Resolution
	County Mill Levy Setting
	Emergency Services General Improvement District FY2025 Budget Resolution
	Emergency Services General Improvement District Mill Levy Setting
	Clear Creek County Housing Authority FY2025 Budget Adoption Resolution





